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Since it was established on the legendary Si Phraya Pier 34 years ago, Royal Orchid Sheraton Hotel & Towers still
remains one of the finest hotels in Bangkok and the best riverside hotels with a magnificent view of the Chao Phraya
River. The hotel continues to be the hotel of choice through our consistent service and product delivery for overseas
visitors and major meetings and events clienteles such as the 12th Asia Pacific Conference on Human Genetics,
Asia Cantech 2017, ASEAN-EU Dialoque on Sustainable Development Conference, Vishay Intertechnology,
Lundbeck, Airbus, NESA, Coty Asia, AIA and SEARCH Associates.

This annual report demonstrates achievements of our business, and it shows how Royal Orchid Sheraton Hotel & Towers
remain one of the finest hotels in Bangkok that guests can trust. Furthermore, the report will also set directions that will

continue to reinforce our excellence in services for the years to come.

About Sheraton Hotels & Resorts
Sheraton Hotels & Resorts is on a mission to bring people together through communal experiences because we believe

that travel is better when shared. As the largest and most global brand of Marriott International, Inc., Sheraton helps
guests make connections at more than 430 hotels in more than 75 countries around the world through signature
offerings such as the exclusive Sheraton Club lounge and Paired, our new menu of expertly matched small plates,
premium wines and craft beers. The brand recently launched Sheraton 2020, a comprehensive 10 point plan designed
to make Sheraton the global hotel brand of choice, everywhere. Sheraton is proud to offer the Starwood Preferred
Guest® program, the industry’s leading loyalty program. To learn more, visit www.sheraton.com. Stay connected
to Sheraton : @sheratonhotels on Twitter and Instagram and facebook.com/Sheraton.

About Marriott International
Marriott International, Inc. (NASDAQ: MAR) is the world’s largest hotel company based in Bethesda, Maryland, USA,
with more than 5,700 properties in over 110 countries. Marriott operates and franchises hotels and licenses vacation

ownership resorts. The company’s 30 leading brands include: Bulgari Hotels and Resorts®, The Ritz-Carlton® and The
Ritz-Carlton Reserve®, St. Regis®, W®, EDITION®, JW Marriott®, The Luxury Collecti0n®, Marriott Hotels®,
Westin®, Le Mridien®, Renaissance® Hotels, Sherat0n®, Delta Hotels by MarriottSM, Marriott Executive Apartments®,
Marriott Vacation Club®, Autograph Collection® Hotels, Tribute Portfolio™, Design Hotels™, Gaylord Hotels®,
Courtyard®, Four Points® by Sheraton, SpringHill Suites®, Fairfield Inn & Suites®, Residence Inn®, TownePlace
Suites®, AC Hotels by Marriott®, Aloft®, Element®, Moxy Hotels®, and Protea Hotels by Marriott®. The company also
operates award-winning loyalty programs: Marriott Rewards®, which includes The Ritz-Carlton Rewards®, and Starwood
Preferred Guest®. For more information, please visit our website at www.marriott.com, and for the latest company news,
visit www.marriottnewscenter.com and @MarriottIntl. www.marriottnewscenter.com and @MarriottIntl.

77



Corporate Information

BOARD OF DIRECTORS
1. Mr. Somchai Bulsook

(Chairman and Independent Director)
Mrs. Christina Shui-Yin Chan
Mr. Karl Ashley Hudson
Mr. Sanjay Malhotra

. Suphadej Poonpipat

Mr. Suvait Theeravachirakul

Mr. Serm Phenjati (Independent Director)

Mr. Krittaphon Chantalitanon

I BN C R NS
=

Mr. Narongchai Wongthanavimok

10.  Mr. Pakorn Thavisin (Independent Director)
11.  General Winit Krachangson (Independent Director)
12.  Mr. Annop Suthakavatin (Independent Director)

AUDIT COMMITTEE
1. Mr. Pakorn Thavisin
(Chairman of the Audit Committee)
2. General Winit Krachangson

3. Mr. Annop Suthakavatin

COMPANY SECRETARY
Mr. Nutthanont Arya

EXECUTIVE STAFF

1. Mr. Michael Schlueter
General Manager

2. Mr. Joon Kwan Park
Hotel Manager

3. Mr. Nutthanont Arya
Director of Finance

4. Mr. Veera Wilamart
Director of Engineer

5. Mr. Ditbordee Direkvathana
Director of Human Resources

6.  Mr. Trixie Liane Scully
Director of Sales & Marketing

7. Ms. Darunee Sae - Tier

Director of Rooms
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REGISTERED OFFICE

2 Captain Bush Lane, New Road, Bangrak

Bangkok 10500, Thailand.

Tel. : 0-2266-0123 Fax : 0-2236-8320, 0-2236-6656

AUDITORS

Miss Kamontip Lertwitworatep

Certified Public Accountant (Thailand) Licence No. 4377 and/or
Mr. Wichart Lokatekrawee

Certified Public Accountant (Thailand) Licence No. 4451 and/or
Ms. Sarinda Hirunprasurtwutti

Certified Public Accountant (Thailand) Licence No. 4799
EY Office Limited

33" floor, Lake Rajada Office Complex

193/136-137, New Rajadapisek Road, Bangkok 10110
Tel. : 0-2264-0777 Fax : 0-2264-0789-90

LEGAL ADVISOR

Baker & McKenzie

25" floor, Abdulrahim Place,

990 Rama 4 Road, Bangkok 10500

Tel. : 0-2636-2000, 636-2222 Fax : 0-2636-2111

REGISTRAR

Thailand Securities Depository Co., Ltd.
The Stock Exchange of Thailand

93 Rajadapisek Road, Dindaeng,
Dindaeng, Bangkok 10400

Tel. : 0-2009-9378 Fax : 0-2009-9476

MANAGER UNDER THE MANAGEMENT CONTRACT
Sheraton Overseas Management Corporation

19" Floor, Unit 1905-6, Sathorn Square Office Tower
98 North Sathorn Road, Silom, Bangrak

Bangkok 10500

Tel. : 0-2352-5600 Fax : 0-2352-5699



Shares held by Directars

Roysl Orchid Hotel (Thailand) Public Company Limited

Company Directors

No. of Securities (Shares)

1. Mr. Somchai Bulsook -
2. Mrs. Christina Shui-Yin Chan -
3. Mr. Karl Ashley Hudson -
4. Mr. Sanjay Malhotra -
5. Mr. Suphadej Poonpipat -
6. Mr. Suvait Theeravachirakul 100
7. Mr. Serm Phenjati -
8. Mr. Krittaphon Chantalitanon -
9. Mr. Narongchai Wongthanavimok -
10.  Mr. Pakorn Thavisin -
11. General Winit Krachangson -
12. Mr. Annop Suthakavatin -
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Directors’ Remuneration

Royal Orchid Hotel (Thailand) Public Company Limited

Company Directors Meetting Allowance (Baht) | Yearly Meetting Fee (Baht)

—

Mr. Somchai Bulsook 50,000.00 100,000.00
Mrs. Christina Shui-Yin Chan - -
Mr. Karl Ashley Hudson - -
Mr. Sanjay Malhotra - -

Mr. Suphadej Poonpipat 20,000.00 100,000.00
. Suvait Theeravachirakul 120,000.00 130,000.00
Mr. Serm Phenjati 120,000.00 130,000.00

Mr. Krittaphon Chantalitanon - -

I - N R SR
<

Mr. Narongchai Wongthanavimok - -

10. Mr. Pakorn Thavisin 90,000.00 100,000.00
11. General Winit Krachangson 100,000.00 100,000.00
12. Mr. Annop Suthakavatin 77,500.00 100,000.00

Directors who resigned during the year 2017

1. Mr. Kok Siong Ho - 100,000.00
2. Mr. Ling Fui Ken - -
3. Mr. Lothar Richard Pehl - -
4. Mr. Viroj Sirihorachai 90,000.00 130,000.00
5. Mr. Theerapol Chotichanapibal 40,000.00 100,000.00

707,500.00 1,090,000.00

* Mrs. Christina Shui-Yin Chan was appointed director on February 22, 2017
replacing Mr. Kok Siong Ho who resigned.
* Mr. Karl Ashley Hudson was appointed director on February 22, 2017 replacing Mr. Ling Fui Ken who resigned.
* Mr. Sanjay Malhotra was appointed director on April 20, 2017
replacing Mr. Lothar Richard Pehl who resigned by rotation.
* Mr. Krittaphon Chantalitanon was appointed director on November 14, 2017
replacing Mr. Viroj Sirihorachai who resigned.
* Mr. Narongchai Wongthanavimok was appointed director on November 14, 2017

replacing Mr. Teerapol Chotichanapibal who resigned.

Remarks : Yearly Meeting Fee for the year 2016 was paid in January 2017
Yearly Meeting Fee for the year 2017 was paid in January 2018
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Financial Highlights

Statement of income

2017 2016 2015
Jan-Dec Jan-Dec Jan-Dec
Consolidated | The Company | Consolidated [The Company |Consolidated [The Company
Only Only Only

(Thousand Baht)
Revenue from hotel operations 893,745 893,745 863,661 863,661 850,560 850,560
Dividend income - 9,000 - 41,589 - -
Interest income 5,307 36,889 3,634 36,552 1,301 35,895
Total Revenue 899,052 939,634 867,295 941,802 851,861 886,455
Net Profit 125,755 113,204 106,364 126,899 83,260 62,991
Earning (loss) per Share
Net profit (loss) per share (Baht) 1.36 1.22 1.13 1.35 0.89 0.67
Weighted average number of shares

(Million shares) 93.75 93.75 93.75 93.75 93.75 93.75

Statement of financial position

As at December 31,
2017 2016 2015
Consolidated |The Company | Consolidated| The Company |Consolidated | The Company
Only Only Only

(Thousand Baht)

Current Assets 565,536 753,539 426,256 581,646 254,790 366,843
Total Assets 1,142,867 1,934,114 1,084,094 | 1,843,014 983,716 | 1,671,583
Current Liabilities 176,403 728,016 166,576 673,311 169,563 630,191
Total Liabilities 234,781 786,394 217,397 724,132 218,972 679,600
Shareholders’ Equity 908,086 | 1,147,720 866,697 | 1,118,882 764,744 991,983
Key Financial Ratios :

Net profit (loss) per total revenue 14.0% 12.0% 12.3% 13.5% 9.8% 7.1%
Return on Shareholders’ Equity 13.8% 9.9% 12.3% 11.3% 10.9% 6.4%
Return on Total Assets 11.0% 5.9% 9.8% 6.9% 8.5% 3.8%
Net book value per share (Baht) 9.69 12.24 9.24 11.93 8.16 10.58

Note : Due to the adoption of Thai Accounting Standard 19 (revise 2014) Employee Benefits, the Company has restated
the consolidated and separate financial statements for the year ended 31 December 2014 to reflect the

adjustments resulting from such change.
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Background

Royal Orchid Sheraton Hotel & Towers is located on the eastern bank of the Chao Phraya, the fabled “River of

Kings”, built in a “Y” shape to give all guestrooms magnificent views of the river.

The Hotel was officially inaugurated by Her Majesty Queen Sirikit of Thailand on 22 July 1983 as the
“Royal Orchid Hotel”.

The Company became listed as a public limited company on 15 April 1994 and is now named ‘“Royal Orchid Hotel
(Thailand) Public Company Limited”.

The shareholders of this joint venture company are :-

Starwood Hotels (Thailand) Company Limited 44.00 %
MBK Hotels and Resorts Company Limited 290.865 %
Thai Airways International Public Company Limited 24.00 %
Others 2,135 %

Acclaimed as the “Best City Resort” in Bangkok, the hotel has a total of 726 spacious guestrooms and suites in
the main hotel and the Club floors together with lobby, restaurants, ballroom, meeting rooms, public space and shops

occupying the first 3 levels. Car parking is available in 2 basement levels.

The hotel offers business and leisure travelers an appealing selection of restaurants and bars, two ballrooms and
numerous function rooms (many with river views), business centre and convention center able to serve up to 1,250

guests for meetings, conferences, incentives, cocktail parties or banquets.

The Royal Orchid Sheraton Hotel & Towers’ source of business is derived from international tourists, incentives,
conventions, meetings, leisure groups and business transients. The hotel introduced The Club concept to its clients in
1986 as executive floors that are a “hotel within a hotel,” offering superior services and facilities plus exclusive lounge

acting as a business centre and also serving daily breakfast, evening cocktails, and all-day tea & coffee.

Recreational facilities include 2 outdoor swimming pools, Royal Orchid Mandara Spa, a very modern and
well-equipped fitness centre, jogging track and tennis court. In addition a bridge-link connects to River City Shopping
Complex, Thailand’s premier Antiques & Arts Centre, and a boat landing gives direct access to river activities and
cruises. While the hotel’s shuttle boat will provide guests the convenience to catch the overhead skytrain to many of
Bangkok’s attractions including MBK Center, Siam Paragon, or Suan Chatuchak (weekend market). The Sheraton
Shuttle Boat departs every 30 minutes from 10.00 to 22.00 hrs. on Sunday - Thursday and 10.00 to 23.00 hrs.
on Friday - Saturday.
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Message from the Board of Directors

It has been 34 successful years since Royal Orchid Sheraton Hotel & Towers opened its door. I am pleased to see
that we begin our 35" year of operation with confidence while Thailand’s vibrant tourism industry continues

to grow steadily with sustainable pace.

2017 has been a decent year as Bangkok remains one of the preferred destinations by tourists from all over
the world, the major opportunity for us lies in a colorful makeover of Charoenkrung and a rise of Bangkok’s
first Creative District with new exciting scenes along Chao Phraya River. Started with Thailand Creative and
Design Centre (TCDC) officially moved into the Grand Postal Building in May followed by the launch
of Warehouse 30 - the art hub next door to us. In November, we welcomed LHONG 1919, the newest
riverfront mixed-use lifestyle space converted from a group of old warehouses and a Chinese shrine. These
have no doubt made our hotel’s location becoming home to Bangkok’s hottest attractions and enhanced

the hotel’s reputation within and outside the industry.
On behalf of Board of directors, executives and employees, I would like to thank our customers, shareholders,

suppliers and our business partners for helping us to achieve our goals. We trust that 2018 will be another great

year for the Royal Orchid Sheraton Hotel & Towers.

Mr. Somchai Bulsook
Chairman
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Social Events

Michael Schlueter, fifth left, General Manager of Royal Orchid Sheraton
Hotel & Towers welcomed the participants of Riding of the Soul, an
American famous reality show, led by Paolo Segenti, fourth left, leader and
Hollywood famous actor. The crew stayed at the hotel while promoting big
bikes rides journey in Thailand. Also participated by Sam Bendall, Johann
Buhr, Malkuth Frahm and Bob Nybe at Hotel Lobby.

Ditbordee Direkvathana, forth left, Director of Human Resources of Royal
Orchid Sheraton Hotel & Towers, recently led the Hotel Management and
Associates, to donate needed staffs and host lunch for multiple disabilities
children under “Fulfill My Dream” project, at Home for Disabled Babies
(Bann Fuengfah), Department of Social Development and Welfare, Ministry

of Social Development and Human Security.

Royal Orchid Sheraton Hotel & Towers takes actions and show support
in Earth Hour 2017 movement. Regina Wilson, the Hotel Manager
recently led the Hotel Management and Associates, to switch off unnecessary
electronics and lights in the hotel for one hour. A part of “60+ Earth Hour”
project, the hotel invited guests to dine under the candlelights and enjoy
the moment by the River.

Michael Schlueter, left, General Manager of Royal Orchid Sheraton Hotel &
Towers, recently welcome and present bouquet to Namtan Chalita Suansane,
right, Miss Universe Thailand 2016, in occasion of visiting and Thai costume
photo shooting at Thara Thong Royal Thai Cuisine of the hotel.

H.E. Mr. Francisco Vaz Patto, Ambassador of Portugal in Thailand together
with Michael Schlueter, General Manager of Royal Orchid Sheraton Hotel
& Towers, Linda Cheng, Manager Director of River City Bangkok,
Representative of European Union Delegation to Thailand, 11th Military Circle,
Mahidol University International College, Bangrak and Sampantawong
District recently led their associates and road sweepers to do a big cleaning
around Charoen Krung Road, Soi 24 and 30. This activity was a part of “Clean
up the world” project which Royal Orchid Sheraton joins with other 7 riverside
hotels in order to build a greater atmosphere around the community area.

Michael Schlueter, General Manager of Royal Orchid Sheraton Hotel &
Towers recently hosted a dinner for TEDx Chareonkrung speakers. This is
the first event that TEDx Chareonkrung speakers meet each other, to getting
together throughout dinner and discuss about the event that happened in
December 2017. Aimed to spread ideas that can shape Bangkok into
a prosperous city and create a doer community. Participated by Duangrit
Bunnag, Dujdao Vadhanapakorn, Teerasak Wongpiya, Duangrit Bunnag,
Decharut Sukkumnoed, and Piyapong Muenprasertdee. The event was held
at Riverside Grill restaurant at the Hotel.
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Report of the Audit Committee for the yesr 2017

To The Shareholders,
Royal Orchid Hotel (Thailand) Public Company Limited

The Audit Committee of the Royal Orchid Hotel (Thailand) Public Company Limited comprises of three independent,

non executive directors who have accounting, finance and management experience, as follow :

1. Mr. Pakorn Thavisin Chairman, Audit Committee
2. General Winit Krachangson Audit Committee member
3. Mr. Annop Suthakavatin Audit Committee member

During the Financial Year 2017, the Audit Committee held 4 meetings together with the External Auditors and
the Management. The Minutes of all meetings were presented to the Board of Directors. The Audit Committee would like to

report the followings:

1. Review of the Company’s Quarterly and Annual Financial Statements :

The Audit Committee and the Management including the External Auditors jointly reviewed the Company’s
Financial Statements to assure that it meets the accounting standard with correct compliance to law and regulation

including additional notes and suggestions as needed for submission to the Board of Directors for approval.

2. Review of the Company’s Internal Control :

The Company operated under Marriott International, Inc. management underwhich whose Internal Control
Systems applied. In addition, the Audit Committee also reviewed reports and recommendation from the External

Auditors on certain control subjects.

3. Compliances :
The Audit Committee regularly reviewed and followed up the Company’s operation jointly with the Board of Directors.

4. Review of Related Transactions :

The Audit Committee reviewed all disclosures of Related Transactions to be under law and regulations in accordance

of the Company’s policy on Good Corporate Governance.

5. Review of Good Corporate Governance :

The Management and staffs operated under the rules of the Marriott Code of Conduct.

6. Review of Risk Management :

The Audit Committee reviewed and discussed with the Management the Company’s Risk Management policy and

practices.

For the year 2018, the Audit Committee will recommend to the Board of Directors that :

1. Mrs. Sarinda Hirunprasurtwutti Certified Public Accountant No. 4799 and/or
2. Miss Kamontip Lertwitworatep Certified Public Accountant No. 4377 and/or
3. Mr. Wichart Lokatekrawee Certified Public Accountant No. 4451 and/or

from EY Office Limited be appointed as the Company’s External Auditors for the year 2018 with appropriate

remuneration which will be submitted to the shareholders for approval at the Annual General Meeting.

7 -
Pakorn Thavisin

Chairman of the Audit Committee
Royal Orchid Hotel (Thailand) Public Company Limited

March 1, 2018
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Auditor’s Report

Independent Auditor's Report
To the Shareholders of Royal Orchid Hotel (Thailand, Public Company Limited

Opinion

| have audited the accompanying consclidated financial statements of Royal Orchid Hotel
(Thailand; Public Company Limited and its subsidiaries ithe Group;, which comprise the
consolidated statement of financial position as at 31 December 2017, and the related
consolidated statements of comprehensive income, changes in shareholders’ equity and cash
flows for the year then ended, and notes to the consolidated financial statements, including a
summary of significant accounting policies, and have also audited the separate financial
statements of Royal Orchid Hotel (Thailand, Public Company Limited for the same period.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of Royal Orchid Hotel (Thailand, Public Company Limited and its subsidiaries
and of Royal Orchid Hotel (Thailand, Public Company Limited as at 31 December 2017, their
financial performance and cash flows for the year then ended in accordance with Thai Financial
Reporting Standards.

Basis for Opinion

| conducted my audit in accordance with Thai Standards on Auditing. My responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statemenis section of my report | am independent of the Group in accordance with the
Code of Ethics for Professional Accountants as issued by the Federation of Accounting
Professions as relevant to my audit of the financial statements, and | have fulfilled my other
ethical responsibilities in accordance with the Code. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, were of most significance
in my audit of the financial statements of the current period These matters were addressed in the
context of my audit of the financial statements as a whole, and in forming my opinion thereon,
and | do not provide a separate opinion on these matters.

I have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of my report, including in relation to these matters. Accordingly, my
audit included the performance of procedures designed to respond to my assessment of the risks
of material misstatement of the financial statements. The results of my audit procedures, including
the procedures performed to address the matters below, provide the basis for my audit opinion on
the accompanying financial statements as a whole.

Key audit matters and how audit procedures respond for each matter are described below.
Revenue recognition

Revenue from hotel operations is a significant accountin the financial statements and represents
99.9 percent of consolidated total revenue. The revenue from hotel operations consist mainly of
room revenue and food and beverage revenue. The revenue from hotel operations are
recognised as income when services have been rendered and goods supplied The revenue is
derived from recurring daily transactions and the amounts recorded directly impagct the
Company's annual profit and loss. Moreover, the Company has numerous customers in various
categories with whom different commercial terms and conditions are applied. | have therefore

focused on the Company's revenue from hotel operations recognition.

| evaluated the revenue recognition by assessing and testing the internal controls with respect to
the revenue cycle by making enquiry of responsible executives, gaining an understanding of the
controls and selecting representative samples to test the operation of the designed controls. I
applied a sampling method to select revenue transactions occurring during the year and near the
end of accounting period to examine the supporting documents, and | also reviewed credit notes
issued after year-end | circularised, on a sampling basis, request for confirmation of accounts
receivable balances at the year-end, whereby for confirmation request that no reply had been
received, | had performed alternative procedures. In addition, | performed analytical procedures
on disaggregated data to detect possible irregularities in revenue transactions throughout the

year, particularly for accounting entries made through journal vouchers.
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Deferred tax assets

The Company has disclosed its accounting policy and details relating to deferred tax in Notes
413 and Notes 12 to the financial statements The deferred tax assets of the Company as at 31
December 2017 is Baht 30 millian (3 percent of total assets) A deferred tax asset is recognised
when it is highly probable that the Company's taxable profit will be sufficient to allow utilisation of
the deferred tax in the future. Determining whether there will be sufficient future taxable profit to
utilise temporary differences or taxable losses requires significant management judgement with
respect to preparation of business plans and projections of future taxable profit based on
approved business plans. Therefore, there is a risk with respect to the amount of deferred tax
assets and| gave significant attention to the amount of deferred tax assets.

| gained an understanding of the preparation and approval of the estimates of future taxable profit
for the purpose of deferred tax asset recognition by making enquiry of responsible executives.

| assessed the estimates of future taxable profit by checking the required information and key
economic assumptions used in the projections against information from both internal and external
sources, with consideration of information and assumptions that directly affect revenue growth
and gross profit margin, such as occupancy rate and average room rates. Furthermore,

| performed comparative analysis based on industry information from external sources, and
compared the past projections with actual taxable profits to assess the exercise of management
judgement in estimating taxable profits. | also tested the calculation of future taxable profit based
on the above information and assumptions, and considered the effects of changes to key
assumptions on the projected future taxable profits, especially in respect of longterm revenue
growth. In addition, | reviewed the disclosure of information regarding temporary differences and
unused tax losses for which deferred tax assets were not recognised by the Company.

Other Information

Management is responsible for the other information. The other information comprise the
information included in annual report of the Group, but does not include the financial statements
and my auditor’s report thereon. The annual report of the Group is expected to be made available

to me after the date of this auditor's report.

My opinion on the financial statements does not cover the other information and | do not express
any form of assurance conclusion thereon.
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In connection with my audit of the financial statements, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated.

When | read the annual report of the Group, if | conclude that there is a material misstatement
therein, | am required to communicate the matter to those charged with governance for correction
of the misstatement.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Thai Financial Reporting Standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are

free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Group'’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate
the Group or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting

process.
Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with Thai Standards on Auditing will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial

statements.
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As part of an audit in accordance with Thai Standards on Auditing, | exercise professional
judgement and maintain professional skepticism throughout the audit | also:

| Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

| Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group's internal conirol,

| Evaluate the appropriatenass of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

| Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If | conclude that a material uncertainty exists, | am required to
draw attention in my auditor’'s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify my opinion. My conclusions are based on the audit
evidence obtained up to the date of my auditor's report However, future events or conditions

may cause the Group to cease to continue as a going concern.

1 Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

| Obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business activities within the Group to express an opinion on the consolidated financial
statements. | am responsible for the direction, supervision and performance of the group audit
| remain solely responsible for my audit opinion.
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| communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that | identify during my audit.

| also provide those charged with governance with a statement that | have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and where
applicable, related safeguards.

From the matters communicated with thase charged with governance, | determine those matters
that were of most significance in the audit of the financial statements of the current period and are
therefore the key audit matters. | describe these matters in my auditor’'s report unless law or
regulation precludes public disclosure about the matter or when, in extremely rare circumstances,
| determine that a matter should not be communicated in my report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits
of such communication.

| am responsible for the audit resulting in this independent auditor's report

Sarinda Hirunprasurtwutti
Certified Public Accountant (Thailand; No. 4799

EY Office Limited
Bangkok: 19 February 2018
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidiaries

Statement of financial position

As at 31 December 2017

(Unit: Baht)
Consolidated financial statements Separate financial statements
Note 2017 2016 2017 2016
Assets
Current assets
Cash and cash equivalents 7 35,078,387 19,390,718 33,598,055 17,865,200
Current investments
Fixed deposit with banks with maturity
over 3 months 6.4 460,000,000 345,000,000 450,000,000 335,000,000
Trade and other receivables G 8 51,557,280 45,496 633 251,040,736 212,412,847
Inventories 3,970,953 4,336,922 3,970,953 4,336,922
Other current assets 14,928,956 12,031,321 14,928,956 12,031,320
Total current assets 565,535,576 426,255,594 753,538,700 581,646,289
Neon-current assets
Long-term loan to subsidiary 6.1 - - 638.711,200 648,711.200
Investments in subsidiaries a - - 105,083,000 105,083,000
Property, plant and equipment 10 539,649,999 593,890,506 394,089,857 443 615.374
Intangible assets i1 7536431 7,702,830 7,536,431 7,702,830
Deferred tax assets 12 30,144,606 56,245,050 30,144,606 56,245,050
Total non-current assets 577,331,036 657,838,386 1,180,575,134 1,261,367 454
Total assets 1,142 866,612 1,.084,093,980 1,934,113,834 1,843,013,743
Liabilities and shareholders’ equity
Current liabilities
Trade and other payables 6 13 159,949,816 134,999,615 713,062,883 642,446,253
Current portion of liahiliies under
finance lease agreement - 872,780 - 872,780
Income tax payable 1,383,610 593,835 - -
Other current liabilities 15,069,296 30,110,039 14,952 631 20,992 065
Total current liabilities 176,402,722 166,576,260 728,015,514 673,311,008
Nen-current liabilities
Provision for long-term employee benefits 14 56,683,655 50,820,803 56,683,655 50,820,803
Liabilities under finance lease agresment
QOther non-current liabilities 1,694,729 - 1,694,729 -
Total non-current liabilities 58,378,384 50,820,803 58,378,384 50,820,803
Total liabilities 234,781,106 217,387,072 786,393,858 724,131,901

The accompanying notes are an integral part of the financial statements.
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Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Statement of financial position (continued)

As at 31 December 2017

Mote

Liabilities and shareholders’ equity (continued)
Shareholders' equity
Share capital

Registered, issued and Rully paid up

93,750,000 ordinary shares of Baht 10 each

Retained eamings (deficit)

Appropriated - statutory reserve 15

Unappropriated

Equity attributable to company's sharehaolders
MNan-controlling interests of the subsidiaries
Total shareholders’ equity

Total liabilities and shareholders' equity

Consolidated financial statements

{Unit: Baht)

Separate financial statements

2017 2016 2017 2016
837,500,000 837,500,000 837,500,000 937,500,000
104,750,000 104,750,000 93,750,000 93,750,000

(139,772,736) (181,146,576) 116,469,936 87,631,842
(35,022,738) (76,396,576) 210,219,936 181,381,842
902,477,264 861,103,424 1,147.719,936 1,118,881,842
5,608,242 5,593,484 - .
908,085,506 866,606,008 1,147,719,936 1,118,881 842
1,142,866,612 1,084,093,980 1,954,113,834 1,843,013,743

The accompanying notes are an integral part of the financial statements.

Directors
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidiaries
Statement of comprehensive income

As at 31 December 2017

{Unit: Baht)
Consolidated financial statements Separale financial statements
Note 2017 2016 2017 2016
Revenues
Revenue from hotel operations 893,745,080 BE63,661,206 893,745,080 863,661,206
Dividend income 6.1, 9 - - 8,999,818 41,588,983
Interest income 6.1, 6.4 5,306,614 3,634,212 36,888,905 36,552,188
Total revenues 899,051,674 867,295,418 039,633,783 941,802,377
Expenses
Cost of sales and services 6.5 318,082,303 307,362,480 318,082,303 307,362,480
Selling expensas 6.5 75,875,927 80,216,279 75,875,927 80,216,279
Administrative expenses 6.5 267,748 462 255,228 667 303,114,898 301,595,025
Depreciation and amortisation 10, 11 91,074,584 92,652,171 81,359,554 82,937,141
Total expenses 742,781,276 735,459,597 778,432,682 772,110,925
Profit before finance cost and
income tax expenses 156,270,398 131,835,821 161,201,101 169,691,452
Finance cost 8.1 (43,185) {150,867) (19,912,198) {19,734,814)
Profit before income tax expenses 156.227,213 131,684 954 141,288,903 149,956,638
Income tax expenses 12 (28,884,042) (25,321,074) (26,497,317) (23,057,574)
Profit for the year 127,342,271 106,363,880 114,791,586 126,899,064
Other comprehensive income for the year
Other comprehensive income not to be
reclassified to profit or loss in subsequent periods
Acluarial loss (1,984 ,365) - {1,984 365) -
Income tax effect 12 386,873 N 396,873 -
Other comprehensive income not to be reclassified
to profit or loss in subsequent periods -
net of income tax (1,587 .492) - {1,587 492) -
Other comprehensive income for the year,
net of income tax (1.587,492) - {1,587,492) -
Total comprehensive income for the year 125,754,779 106,363,880 113,204,094 126,899 064

The accompanying notes are an integral part of the financial statements.
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Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Statement of comprehensive income (continued)

for the year ended 31 December 2017

Consolidated financial statements

{Unit: Baht}

Separate financial statements

hote 2017 2018 2017 2016
Profit attributable to:
Equity holders of the Company 127,327,332 106,297,863 114,781,586 126,893,064
Non-controlling interests of the subsidiaries 14,939 66,017
127,342,271 106,363,880
Teotal comprehensive income attributable to:
Equity holders of the Company 125,739,840 106,297 863 113,204,094 126,899,064
Non-controlling interests of the subsidiaries 14,939 66,017
125,754,779 106,363,880
Profit per share
Basic profit per share 17
Profit attributable to equity holders
of the Company 1.38 1.13 1.22 1.35
Weighted average number of ordinary shares
{shares) 93,750,000 93,750,000 93,750,000 93,750,000

The accompanying notes are an integral part of the financial statements.
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Royal Orchid Hotel (Thailand) Public Company Limited and ifs subsidiaries

Cash flow statement

For the year ended 31 December 2017

{Unit: Baht)

Consolidated financial statements Separate financial statements

2017 2016 2017 2016
Cash flows from operating activities
Profit before tax 156,227,213 131,684,954 141,288,203 148,956,638
Adjustments to reconcile profit before tax to net
cash provided by (paid from) operating aclivilies:
Depreciation and amortisation 91,074,584 92,652,171 81,359,554 82,937,141
Allowance for doubtful accounts (reversal) (69,132) 132,124 (69,132) 132,124
(Gain} loss on disposals of fixed assets (244,093) 2,401 (215,775) 58,476
Provision for long-term employes benefits and
provident fund 10,589,081 5,946,288 10,589,081 5,946,288
Dividend income - - (8,995,818) (41,588,883}
Interest income (5,308,614) (3,634,212) (36,888,905) (36,552,188)
Interest expense 43,185 150,867 19,912,198 19,734,814
Profit from operating activities before changes
in operating assets and liabilities 252,314,224 226,934,583 206,976,106 180,624,310
Cperating assets (increase) decrease
Trade and other receivables (5,625,159) (5,731,381) (6,476,214) (5,988,915)
Inventories 365,969 69,360 365,969 69,360
Other current assets (2,908,233) 1,136,833 (2,908,232) 1,136,834
Operating liabiliies increase (decrease)
Trade and other payables 19,557 527 (3,027 ,989) 45,354 943 23,774593
Other current liabilities {15,040,743) (B41,189) (15,039,436) {623,932)
Cash flows from operating activities 248 663,585 218,740 227 228,273,136 198,992 250
Cash paid for income tax expenses and withholding tax (2,648,898) (3,094,825) (1,051,048) (1,128,578}
Cash received from withholding tax refundable 1,061,644 1,011,839 1,061,644 -
Cash paid for employee benefits and provident fund (5,015,864) {3,661,670) (5,015,864) (3,661,670}
MNet cash flows from operating activities 242 DE0D 467 212,995,571 223,267 868 194,202,002

The accompanying notes are an integral part of the financial statements.
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Rayal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Cash flow statement (continued)

For the year ended 31 December 2017

(Unit: Baht}
Consoclidated financial statements Separate financial statements
2017 2016 2017 2016

Cash flows from investing activities
Increase in fixed deposits with bank with

maturity over 3 months (115,000,000) (186,000,000) (115,000,000) (195,000,000}
Cash received from repayment of long-term loan

to subsidiary company - - 19,000,000 19,000,000
Long-term loan to subsidiary - - (2,000,000) (37,000,000}
Acquisition of equipment and building renovation (31,597,355) (44,384 485) {31,597,355) (44,384 ,485)
Proceads from disposals of equipment 566,445 95,888 538,127 39,813
Cash received from dividend income - - §,999818 41,588,983
Cash received from interest income 4,940,259 3,215,075 4,806,362 2,850,511
Net cash flows used in investing activities (141,080,651) (227,073,522) (122,253,048) {212,905,178)
Cash flows from financing activities
Cash paid to liabilities under finance lease agreement (915,965) (974,340) {915,965) (874,340}
Dividend paid (84,366,000) - (84,366,000) -
Decrease in non-controlling interests of the

subsidiary from dividend payment of subsidiary (182) (4,411,017) - -
Net cash flows used in financing activities (85,282,147) (5,385,357) (85,281,965) (974,340}
Net increase (decrease) in cash and cash equivalents 15,687,669 (19,463,308) 15,732,855 (19,677,516}
Cash and cash equivalents at beginning of year 18,390,718 38,854,026 17,865,200 37,542,716
Cash and cash equivalents at end of year 35,078,387 19,390,718 33,598,055 17,865,200
Supplemental disclosure of cash flows information:
MNon-cash item:
Acquisition of equipment and building renovation

which no cash has been paid 9,035,732 3,643,057 9,035,732 3,643,057
Total 9,035,732 3,643,057 2,035,732 3,643,057

The accompanying notes are an integral part of the financial statements.
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Royal Orchid Hotel (Thailand) Public Company Limited and its subsidiaries

Notes to consalidated financial statements

For the year ended 31 December 2017

241

22
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General

Royal Orchid Hotel (Thailand) Public Company Limited (“the Company”) is a public
company incorporated and demiciled in Thailand. The Company's major shareholder is
Starwood Hotel (Thailand) Company Limited, a company also incorporated in Thailand. The
Company operates in Thailand with its principal activity of hotel operation, and registered
address at 2 Captain Bush Lane, Charoen Krung Road, Kwaeng Bangrak, Khet Bangrak,
Bangkok.

The Company's operations are affected by the seasonality of the travel industry with a high

season running from October to March and a low season from April to September.
Basis of preparation

The financial statements have been prepared in accordance with Thai Financial Reporting
Standards enunciated under the Accounting Professions Act B.E. 2547 and their
presentation has been made in compliance with the stipulations of the Notification of the
Department of Business Development dated 11 October 2016, issued under the
Accounting Act B.E. 2543.

The financial statements in Thai language are the official statutory financial statements of
the Company. The financial statements in English language have been translated from the

Thai language financial statements.

The financial statements have been prepared on a historical cost basis except where
otherwise disclosed in the accounting policies.

Basis of consolidation

a} The consolidated financial statements include the financial statements of Royal
Orchid Hotel (Thailand) Public Company Limited (“the Company”) and its subsidiary
companies {“the subsidiaries”) as follows:



2.3

Country of Percentage of

Company's name Mature of business incorporation shareholding
2017 2016
Percent Percant

Thai Royal Orchid Real Estate  Rental of property, plant and equipment

Limited for hotel operation Thailand 99,99 99,99
Sheraton Boyal Orchid The company had not carried out any
Company Limited trading activities Thailand 51.00 51.00

b) The Company is deemed to have control over an investee or subsidiaries if it has
rights, or is exposed, to variable returns from its invalvement with the investee, and it
has the ability to direct the activities that affect the amount of its returns.

¢}  Subsidiaries are fully consolidated as from the date of acquisition, being the date on
which the Company obtains control, and continue to be consolidated until the date
when such control ceases.

d} The financial statements of the subsidiaries are prepared using the same significant
accounting policies as the Company.

e) Material balances and transactions between the Company and its subsidiary
companies have been eliminated from the consolidated financial statements.

f)y  Mon-controlling interests represent the portion of profit or loss and net assets of the
subsidiaries that are not held by the Company and are presented separately in the
consolidated profit or loss and within equity in the consolidated statement of financial
position.

The separate financial statements present investments in subsidiaries under the cost
method.

New financial reporting standards
(a) Financial reporting standards that became effective in the current year

During the year, the Company and its subsidiaries have adopted the revised financial
reporting standards and interpretations (revised 2016) and new accounting treatment
guidance which are effective for fiscal years beginning on or after 1 January 2017. These
financial reporting standards were aimed at alignment with the corresponding International
Financial Reporting Standards with most of the changes directed towards revision of
wording and terminology, and provision of interpretations and accounting guidance to users
of standards. The adoption of these financial reporting standards does not have any
significant impact an the Company and its subsidiaries’ financial statements. However, one
standard involves changes to key principles, which are summarised below.
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TAS 27 (revised 2016) Separate Financial Statements

This revised standard stipulates an additional option to account for investments in
subsidiaries, joint ventures and associates in separate financial statements under the equity
method, as described in TAS 28 (revised 2016) Investments in Assocciates and Joint
Ventures. However, the entity is to apply the same accounting treatment for each category
of investment. If an entity elects to account for such investments using the equity method in

the separate financial statements, it has to adjust the transaction retrospectively.

This standard will not have any significant impact on the Company and its subsidiaries’
financial statements because the management has decided to continue accounting for such
investments under the cost method in the separate financial statements.

(b) Financial reporting standard that will become effective in the future

During the current year, the Federation of Accounting Professions issued a number of
revised financial reporting standards and interpretations {revised 2017} which are effective
for fiscal years beginning on or after 1 January 2018. These financial reporting standards
were aimed at alignment with the corresponding International Financial Reporting
Standards with most of the changes and clarifications directed towards disclosures in the
notes to financial statements.

The management of the Company and its subsidiaries believe that the revised financial
reporting standards will not have any significant impact on the financial statements when
they are initially applied.

Significant accounting policies
Revenue recognition
Revenue from hotel operations

Revenue from hotel operations represents the invoiced value of services rendered and
goods supplied after deducting discounts and allowances, excluding value added tax.

Interest income

Interest income is recognised as interest accrues based on the effective rate method.



4.2

4.3

4.4

4.5

4.6

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand and at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal
restrictions.

Trade accounts receivable

Trade accounts receivable are stated at the net realisable value. Allowance for doubtful
accounts is provided for the estimated losses that may be incurred in collection of
receivables. The allowance is generally based on collection experiences and analysis of

debt aging.

Inventories

Inventories are valued at the lower of average cost and net realisable value.
Investments in subsidiary companies

Investments in subsidiary companies in the separate financial statements are stated under
the cost method.

Allowance for diminution in value of investments is made when the net realisable value of
investments is lower than the cost of investments.

Property, plant and equipment and depreciation

Land is stated at cost. Building and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if any). Depreciation of plant
and equipment are calculated by reference to their costs on a straight-line basis over the
following estimated useful lives.

Building - 40 years

Hotel renovation - 5 years
Leasehold improvement - period of lease
Machinery and electrical installations - 15 years
Furniture, fixtures and equipment - 3. 5and 10 years
Motor vehicles - 5 years

Depreciation is included in determining income.

No depreciation is provided on land and assets under installation.
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Stocks of linen, china, glass and silver are determined annually by a physical count and
valued at net book value after deducting appropriate portion of depreciation. The cost of
uniforms and kitchen utensils purchased up to 1983 has been regarded as a base value.
Subsequent purchases are expended when incurred, except the additional purchase for
newly opened restaurants.

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss arising on
disposal of an asset (calculated as the difference between the net disposal proceeds and
the carrying amount of the asset) is included in the income statement when the asset is

derecognised.
Intangible assets

Intangible assets are carried at cost less any accumulated amortisation and any
accumulated impairment losses (if any).

Intangible assets with finite lives are amortised on a systematic basis over the useful
economic useful life and tested for impairment whenever there is an indication that the
intangible asset may be impaired. The amortisation period and the amortisation method of
such intangible assets are reviewed at least at each financial year end. The amartisation

expense is charged to profit or loss.
A summary of intangible assets with finite useful lives is as follows:

Useful lives
Computer software 3, 5and 10 years
Related party transactions

Related parties comprise individuals or enterprises that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the
Company.

They also include associated companies, and individuals or enterprises which directly or
indirectly own a voting interest in the Company that gives them significant influence over the
Company, key management personnel, directors and officers with authority in the planning
and direction of the Company's operations.



4.9 Foreign currencies

The consolidated and separate financial statements are presented in Baht, which is also
the Company’s functional currency. Items included in the consalidated financial statements

of each entity are measured using that functional currency.

Transactions in foreign currencies are translated into Baht at the exchange rate ruling at
the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies are translated into Baht at the exchange rate ruling at the end of reporting

period.
Gains and losses on exchange are included in determining income.
4.10 Impairment of assets

At the end of each reporting period, the Company and its subsidiaries perform impairment
reviews in respect of the property, plant and equipment and other intangible assets
whenever events or changes in circumstances indicate that an asset may be impaired. An
impairment loss is recognised when the recoverable amount of an asset, which is the
higher of the asset's fair value less costs to sell and its value in use, is less than the
carrying amount. In determining value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset. In determining
fair value less costs to sell, an appropriate valuation model is used. These calculations are
corroborated by a valuation model that, based on information available, reflects the amount
that the Company and its subsidiaries could obtain from the disposal of the asset in an
arm’s length transaction between knowledgeable, willing parties, after deducting the costs
of disposal.

An impairment loss is recognised in profit or loss.
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Employee benefits
Short-term employee benefits

Salaries, wages, bonuses and contributions to the social security fund are recognised as
expenses when incurred.

Post-employment benefits and other long-term employee benefits
Defined contribution plans

The Company and its employees have jointly established a provident fund. The fund is
monthly contributed by employees and by the Company. The fund's assets are held in a
separate trust fund and the Company's contributions are recognised as expenses when
incurred.

Defined benefit plans and other long-term employee benefits

The Company has obligations in respect of the severance payments it must make to
employees upon retirement under labor law and other employee benefit plans. The
Company treats these severance payment cbligations as a defined benefit plan. In addition,
the Company provides other long-term employee benefit plan, namely long service awards.

The obligation under the defined benefit plan and other long-term employee benefit plans is
determined by a professionally qualified independent actuary based on actuarial
techniques, using the projected unit credit method.

Actuarial gains and losses from post-employment benefits are recognised immediately in

other comprehensive income.

Actuarial gains and losses from other long-term benefit and past service cost arising from
other long-term employee benefit plans are recognised immediately in profit or loss.

Provisions

Provisions are recognised when the Company have a present obligation as a result of a
past event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the
obligation.



4.13 Income Tax

Income tax expense represents the sum of corporate income tax currently payable and
deferred tax.

Current tax

Current income tax is provided in the accounts at the amount expected to be paid to the

taxation authorities, based on taxable profits determined in accordance with tax legislation.
Deferred tax

Deferred income tax is provided on temporary differences between the tax bases of assets
and liabilities and their carrying amounts at the end of each reporting period, using the tax
rates enacted at the end of the reporting period.

The Company recognise deferred tax liabilities for all taxable temporary differences while
they recognise deferred tax assets for all deductible temporary differences and tax losses
carried forward to the extent that it is probable that future taxable profit will be available
against which such deductible temporary differences and tax losses carried forward can be
utilised.

At each reporting date, the Company review and reduce the carrying amount of deferred
tax assets to the extent that it is no longer probable that sufficient taxable profit will be

available to allow all or part of the deferred tax asset to be utilised.
4.14 Long-term leases

Leases of equipment which transfer substantially all the risks and rewards of ownership are
classified as finance leases. Finance leases are capitalised at the lower of the fair value of
the leased assets and the present value of the minimum lease payments. The outstanding
rental obligations, net of finance charges, are included in long-term payables, while the
interest element is charged to profit or loss over the lease period. The assets acquired

under finance leases are depreciated over the useful life of the assets.

Leases of assets which do not transfer substantially all the risks and rewards of ownership
are classified as operating leases. Operating lease payments are recognised as an
expense in profit or loss on a straight line basis over the lease term.
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Financial instruments

The Company and its subsidiaries have no policy to speculate in or engage in the trading of

any financial derivative instruments.

Financial instruments carried in the statements of financial position include cash and cash
equivalents, current investment, trade accounts receivable and payable, advance to and
loan to subsidiary company.

Fair value measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between buyer and seller (market participants) at the measurement
date. The Company and its subsidiaries apply a quoted market price in an active market to
measure their assets and liabilities that are required to be measured at fair value by
relevant financial reporting standards. Except in case of no active market of an identical
asset or liability or when a quoted market price is not available, the Company and its
subsidiaries measure fair value using valuation technique that are appropriate in the
circumstances and maximises the use of relevant observable inputs related to assets and

liabilities that are required to be measured at fair value.

All assets and liabilities for which fair value is measured or disclosed in the financial
statements are categorised within the fair value hierarchy into three levels based on
categorise of input to be used in fair value measurement as follows:

Level 1 - Use of quoted market prices in an observable active market for such assets or
liabilities

Level 2- Use of other observable inputs for such assets or liabilities, whether directly or
indirectly

Level 3 - Use of unobservable inputs such as estimates of future cash flows

At the end of each reporting period, the Company and its subsidiaries determine whether
transfers have occurred between levels within the fair value hierarchy for assets and
liabilities held at the end of the reporting period that are measured at fair value on a
recurring basis.



Significant accounting judgement and estimates

The preparation of financial statements in conformity with financial reporting standards at
times requires management to make subjective judgements and estimates regarding
matters that are inherently uncertain. These judgements and estimates affect reported
amounts and disclosures and actual results could differ. The significant accounting

judgement and estimates are as follows:
Property, plant and equipment/Depreciation

In determining depreciation of plant and equipment, the management is required to make
estimates of the useful lives and residual values of plant and equipment of the Company
and its subsidiaries and to review estimated useful lives and residual values when there are
any changes.

In addition, the management is required to review property, plant and equipment for
impairment on a periodical basis and record impairment losses in the period when it is
determined that their recoverable amount is lower than the carrying amount. This requires
judgement regarding forecast of future revenues and expenses relating to the assets
subject to the review.

Post-retirement benefits and other long-term employee benefits

The obligation under the defined benefit plan and other long-term employee benefits is
determined based on actuarial techniques. Such determination is made based on various
assumptions, including discount rate, future salary increase rate, mortality rate and staft
turnover rate.

Deferred tax assets

Deferred tax assets are recognised for deductible temporary differences and unused tax
losses to the extent that it is probable that taxable profit will be available against which the
temporary differences and losses can be utilised. Significant management judgement is
required to determine the amount of deferred tax assets that can be recognised, based

upon the likely timing and level of estimated future taxable profits.
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Related party transactions

Transactions with a subsidiary company in relation to sales and lease of land,

buildings, machinery and furniture

In 1988, the Company had carried on a corporate and financial restructure with a view to

reflecting its capital base in line with the current value of its property, plant and other fixed

assets, and enhancing an effective commercial base. Among others, the restructures were

as follows:

a)

b)

Disposal of all its land, building, machinery and furniture to a subsidiary company as

follows:
(Unit: Million Baht)
Sales of
building,
machinery
Sale of land  and furniture Total
Selling price 173 1,248 1,421
Net book value (55) (761) (816)
Gross profit 118 487 605
Transfer fees and related expenses (4) (22) (26)
Net profit 114 465 579

The selling prices were based primarily on the appraisal value as determined by an

independent valuer to reflect the current value of such assets.

Lease all the land, building, machinery and furniture (as referred to in a)) back from
the subsidiary company in order to continue its hotel operations. On 18 August 20186,
the lease agreement was renewed for a period of one year commencing as from 20
October 2016. The rental charge during agreement term shall be Baht 24 million for
land and building and Baht 22 million for machinery and furniture, which will be

payable on call.

On 20 September 2017, the lease agreement was renewed for a period of one year
coammencing as from 20 October 2017. The rental charge during agreement term
shall be Baht 24 million for land and building and Baht 21 million for machinery and
furniture, which will be payable on call.



During the vyears, the Company had significant business transactions with its
subsidiary company for transactions related to the above agreement and short-term
loan which could be summarised as follows:

(Unit: Million Baht)

Separate financial statements Pricing policy
2017 2018

Rental for land and building 24 24 Contract price
Rental for machinery and furniture 22 22 Contract price
Interest expenses 20 20 Charge interest at the Minimum Loan

Rate (MLR) minus 1.25 percent
Interest income 32 33 Charge interest at the Minimum Loan

Rate (MLR) minus 1.25 percent
Dividend income 9 42 At the declared rate

The outstanding balances of the above transactions as at 31 December 2017 and 2016
have been separately shown in the statements of financial position as follows:

(Unit: Baht)
Separate financial statements
2017 2016
Other receivable - subsidiary company (Note 8) 199,624,141 166,958,140
Long-term loan to subsidiary company 638,711,200 648,711,200

Accounts payable - trade (subsidiary company) (Note 13) 424,193,548 398,392,473

Other payable - subsidiary company {Note 13) 129,014,703 109,145,680

Long-term loan to subsidiary company

During 2012, the Company had provided long-term loan of Baht 720 million with interest
rate at Minimum Loan Rate (MLR) minus 1.25 percent to Thai Royal Orchid Real Estate
Limited, a subsidiary company, to support the subsidiary's operation. The loan is without
collateral and the Company’'s management has no intention to call for the repayment of the
loan within the next twelve months.
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On 16 May 2016, the Company had provided additional long-term loan of Baht 37 million
with interest rate at Minimum Loan Rate (MLR) minus 1.25 percent to the subsidiary
company to support the subsidiary's operation. The loan is without collateral and the
Company's management has no intention to call for the repayment of the loan within the
next twelve months.

On 18 May 2017, the Company had provided additional long-term loan of Baht 9 million with
interest rate at Minimum Loan Rate (MLR) minus 1.25 percent to the subsidiary company to
support the subsidiary's operation. The loan is without collateral and the Company's
management has no intention to call for the repayment of the loan within the next twelve
months.

During the year, the Company received loan payment from the subsidiary company of Baht
19 million. As at December 2017, the outstanding balance of this long-term loan is Baht
638.7 million (31 December 2016: Baht 648.7 million).

As at 31 December 2017 and 2016, the balance of loans between the Company and the

related company and the movement are as follows:

(Unit: Baht)

Separate financial statements

Balance as at Increase Decrease Balance as at
31 December  during the duringthe 31 December
Loans to related party Related by 2016 year year 2017

Thai Royal Orchid Real Estate Limited ~ Subsidiary 648,711,200 9,000,000 (19,000,000) 638,711,200
Total 648,711,200 9,000,000 (19,000,000 638,711,200

Transactions with related parties in relation to hotel operating agreement

The Company entered into an operating agreement with the Thailand Branch of Sheraton
QOverseas Management Corporation, U.S.A, a related company whereby the latter is to
operate the Company's hotel. In consideration for such services, the Company is
committed to pay remuneration at the rates, and on the terms and basis, specified in the
agreement. This agreement commenced as from 31 January, 1985 and in 2006, the
parties agree to extend the term of the agreement to 31 December 2011. During 2011, the
Company has entered into a new operating agreement which will be effective for a ten
years period from 1 January 2012.

Management fees have been paid in accordance with the new management agreement,

effective from 1 January 2012.



During the years, the significant transactions with these related companies are as follows:

(Unit: Million Eaht)

Consolidated and separate financial statements

2017 2016 Pricing policy
Management fee, license
fee and marketing expense 61 58 Contract price

The outstanding balances of the above transactions and expenses charged as at 31
December 2017 and 2016 have been separately shown in the statements of financial
position as follows:

(Unit: Baht)
Consolidated and
separate financial statements

2017 2016
Trade accounts receivable - related party (Note 8)
Related company (related by shareholder) 1,059,765 1,282,323
1,059,765 1,282,323
Other receivable - related parties (Note 8)
Related company (related by shareholder) 122,166 194,469
122,166 194,469
Prepayment - related parties
Related company (related by shareholder) 1,123,981 1,166,579
1,123,981 1,166,579
Accrued management fee expenses - related parties
(Note 13)
Related companies (related by shareholder and joined
operating agreement) 5,993,591 4,866,346
5,993,591 4,866,346
Accrued expenses - related party (Note 13)
Related company (related by shareholder) 3,542,870 3,639,221
3,542,870 3,639,221
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Transactions with a related party in relation to sales and services

During the years, the Company had business transactions with another related party (i.e.
Thai Airways International Public Company Limited - the Company’s shareholder) for sales
and services of approximately Baht 1.5 million (2016: approximately Baht 1.3 million). Such
transactions have been concluded at the market rate and the outstanding balance due from
this company as at 31 December 2017 of approximately Baht 0.1 million {2016:

approximately Baht 0.1 million) has been shown under Note 8.
Transactions with related financial institution in relation tc deposits

The Company and a subsidiary company had deposits in the form of promissory notes with
Thanachart Bank Public Company Limited, a related financial institution through indirect
shareholding.

During the years, the significant transactions with this related company are as follows:

(Unit: Baht)
Consolidated Separate

financial statements financial statements Pricing policy

2017 2016 2017 2016

Interest income 5,306,614 3,634,212 5,173,958 3,394,901 At market rate

The outstanding balances of the above transactions have been separately shown in the
statements of financial position as follows:

{Unit: Baht}
Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
Interest receivable
Thanachart Bank Public
Company Limited 1,292,452 926,179 1,215,849 884 253
Fixed deposit with banks with maturity over
3 months
Thanachart Bank Public
Company Limited 460,000,000 345,000,000 450,000,000 335,000,000




6.5 Directors’ and management’s remuneration

During the year 2017 and 2016, the Company had salaries, bonus, meeting allowances and

gratuities of their directors and management as follows.

(Unit: Baht)
Consolidated and
separate financial statements

2017 2016
Short-term employee benefits 41,969,131 39,574,448
Post-employment benefit 398,384 375,219
Other long-term benefit 3,097 2,922
Total 42,370,612 39,952,589

7. Cash and cash equivalents

(Unit: Baht)
Consolidated Separate financial
financial statements statements
2017 2016 2017 2016
Cash 5,944,729 4,141,277 5,944,729 4.141,277
Bank deposits 29,133,658 15,249,441 27,653,326 13,723,923
Total 35,078,387 19,390,718 33,598,055 17,865,200

As at 31 December 2017, bank deposits in saving accounts carries interest at 0.38 percent

per annum (2016: 0.38 percent per annum}.
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Trade and other receivables

Trade receivables - related parties

Aged on the basis of due dates
Not yet due
Past due
Up to 90 days
Total
Less: Allowance for doubtful debts
Total trade receivables - related
parties

Trade receivables - unrelated parties

Aged on the basis of due dates
Not yet due
Past due
Up to 90 days
80 - 120 days
Over 120 days
Total
Less: Allowance for doubtful debts
Total trade receivables - unrelated
parties, net
Total trade receivable - net
Other receivables
Other receivables - subsidiary
company
Other receivables - related party

Other receivables — unrelated parties

Interest receivable — unrelated parties

Total other receivables

Total trade and other receivables - net

Consoclidated
financial statements

{Unit: Baht)

Separate

financial statements

2017 2016 2017 2016
1,051,886 1,312,667 1,051,886 1,312,667
85,284 65,706 85,284 65,706
1,137,170 1,378,373 1,137,170 1,378,373
(1,500) - (1,500) -
1,135,670 1,378,373 1,135,670 1,378,373
36,659,423 33,259,354 36,659,423 33,259,354
7,989,383 7,377,080 7,989,383 7,377,080
14,753 - 14,753 -
53,137 - 53,137 .
44,716,696 40,636,434 44,716,696 40,636,434
(138,050)  (208,682) (138,050) (208,682)
44,578,646 40,427,752 44,578,846 40,427,752
45,714,316 41,806,125 45714316 41,806,125
- - 199,524,141 166,958,140
122,166 194,469 122,166 194,469
4,428,263 2,569,860 4,428,263 2,569,860
1,292,535 926,179 1,251,850 884,253
5,842,964 3,690,508 205,326,420 170,606,722
51,557,280 45,496,633 251,040,736 212,412,847

The Company had set up allowance for doubtful accounts mainly for long cutstanding

balances.
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11.

As at 31 December 2017, the Company and a subsidiary company had certain assets
namely hotel renovation, machinery and electrical installation, furniture, fixtures and
equipment and motor vehicle items which have been fully depreciated but are still in use.
The gross carrying amount (before deducting accumulated depreciation) of those assets is
approximately Baht 1,481 million (2016: Baht 1,432 million) (The Company only: Baht 1,266
million (2016: Baht 1,199 million)).

Intangible assets

The net book value of intangible assets as at 31 December 2017 and 2016 is presented

below.
(Unit: Baht)
Consolidated financial
statements and separate
financial statements
2017 2016
Cost 34,195,984 32,581,525
Less: Accumulated amartisation (26,659,553} (24,878,695)
Net book value 7,536,431 7,702,830

A reconciliation of the net book value of intangible assets for the years 2017 and 2016 is
presented below.

(Unit: Baht)
Consolidated financial
statements and separate
financial statements

2017 2016

Net book value at beginning of

year 7,702,830 8,900,156
Acquisition of computer software 1,581,559 371,900
Transfer in fram property, plant

and equipment 50,000 432,000
Amortisation for the year (1,797,957} (2,001,226}
Disposal (1) .
Net book value at end of year 7,536,431 7,702,830
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12. Income tax

Income tax expenses for the years
follows:

Current income tax:

Current income tax charge

Deferred tax:

Relating to origination and
reversal of temporary
differences

Income tax expenses reported in
the statement of
comprehensive income

ended 31 December 2017 and 2016 are made up as

{Unit: Baht)
Consolidated Separate

financial statements financial statements

2017 2018 2017 2016
2,387,625 2,263,500 - -
26,497,317 23,057,574 26,497,317 23,057,574
28,884,942 25,321,074 26,497,317 23,057,574

The amounts of income tax relating to each component of other comprehensive income for
the years ended 31 December 2017 and 2016 are as follows:

Deterred tax relating to actuarial loss

{Unit: Baht)
Consolidated
financial statements and
separate
financial statements
2017 2016

396,873

Income tax income charged to other

comprehensive income

122
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Recaonciliation between income tax expenses and the product of accounting profit multiplied

by the applicable tax rates for the years ended 31 December 2017 and 2016.

Accounting profit before tax

Applicable tax rate
Accounting profit before tax
multiplied by applicable
tax rate
Write-off deferred tax assets
Recognition of the tax loss
carried forward of previous
year
Effects of:
Non-deductible expense
Additional expense deduction
allowed
Income not subject to tax
Others
Total
Income tax reported in the
statement of comprehensive

income

Consolidated

financial statements

(Unit: Baht)

Separate

financial statements

2017 2016 2017 2016
156,227,213 131,684,954 141,288,903 149,956,638
20% 20% 20% 20%
31,245443 26,336,991 28,257,781 29,991,328
- 1,538,405 - 1,538,405
(47.089)  (162,107) (47,069)  (162,107)
219,494 216,744 219,494 216,704
(132,926) || (208,959) || (132,926) || (208,959)
| - ] (1,799,963) || (8.317,797)
(2,400,000) | | (2,400,000) . 5
(2,313432) (2,392215) (1,713,395)  (8,310,052)
28,884,942 25321074 26,497,317 23,057,574
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The components of deferred tax assets are as follows:

(Unit: Baht)
Statements of financial position

Consolidated and separate
financial statements

2017 2016

Deferred tax assets

Allowance for doubtful accounts 27,910 41,736

Provision for severance payment on appeal - 190,339

Provision for long-term employee benefits and

provident fund 11,675,677 10,164,161

Unused tax loss 18,441,019 45,848,814
Total 30,144,606 56,245,050

As at 31 December 2017, the Company has total unused tax losses of Baht 92 million
(2016: Baht 229 million) which will expire by 2019. The Company had recognised all

unused tax losses as deferred tax assets.

13. Trade and other payables

(Unit: Baht)
Consolidated Separate
financial statements financial statements
2017 2016 2017 2018
Trade payables - subsidiary company - - 424,193,548 398,392,473
Trade payables - unrelated parties 21,744 517 20,184,665 21,744517 20,194,665
Other payable for purchase of fixed
assets — unrelated parties 9,035,732 3,643,067 9,035732 3,643,057
Other payable - subsidiary company - - 129,014,703 109,145,690
Other payable — unrelated parties 2,602,332 2,150,787 2,602,332 2,150,787
Advance from customers 73,010,583 56,419,667 73,010583 56,419,667
Accrued expenses - related parties 9,536,461 8,605,567 9,636461 8,505,567
Accrued expenses — unrelated parties 44,020,191 44,085,872 43,925007 43,994,347
Total trade and other payables 159,949,816 134,999,615 713,062,883 642,446,253
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14.

Provision for long-term employee benefits

Provision for long-term employee benefits, which are compensations on employees’

retirement and other long-term benefit, were as follows:

Defined benefit obligation for retirement
compensation at beginning of year
Included in profit or loss:
Current service cost

Interest cost

Actuarial loss arising from
Demographic assumptions changes
Financial assumptions changes
Experience adjustments
Benefits paid during the year
Defined benefit obligation for retirement
compensation at end of year

Other long-term employee benefits at
beginning of year
Included in profit or loss:

Current service cost

Interest cost

Loss from change of long-term benefit plan
Actuarial loss arising from
Demographic assumptions changes
Financial assumptions changes
Experience adjustments
Benefits paid during the year
Other long-term employee benefits at end of year
Total provisions for long-term employee
benefits at end of year

{Unit: Baht)

Consolidated and separate

financial statements

2017 2016
43,683,816 41,209,437
4,663,043 3,960,016
1,358,349 1,273,533
(1,465,920) .
5,466,882 -
(2,016,597) -
(3,305,330) (2,759,170)
48,384,243 43,683,816
7,136,987 7,326,748
466,190 508,453
180,949 204,286
1,857,926 -
(70,099)
257,462
57,497 -
(1,587,500) (902,500)
8,299,412 7,136,987
56,683,655 50,820,803
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Line items in profit or loss under which long-term employee benefit expenses are
recongised are as follows:

(Unit: Baht)
Consolidated and separate
financial statements

2017 2016
Cost of sales 6,069,429 3,653,808
Selling and administrative expenses 2,701,888 2,292,480
Total expenses recognised in profit or loss 8,771,317 5,946,288

The Company expect to pay Baht 5.4 million of long-term employee benefits during the
next year (2016: Baht 4.4 million).

As at 31 December 2017, the weighted average duration of the liabilities for long-term
employee benefit is 13 years (2016: 14 years).

Significant actuarial assumptions are as follows:

Consolidated and separate
financial statements

2017 2016
(% per annum) (% per annum)
Discount rate 1.20 - 3.95 3.2
Future salary increase rate 50-7.0 4.0-5.0
Staff turover rate 1,4,14,25 0,4,12,25

The result of sensitivity analysis for significant assumptions that affect the present value of
long-term employee benefit obligation as at 31 December 2017 and 2016 are summarised

below:
Consolidated and separate financial statements
As at 31 December 2017 As at 31 December 2016
change Increase Decrease Increase Decrease
% {Million Baht)  (Million Baht)  (Million Baht)  (Million Baht)
Defined benefit obligation for
retirement compensation:
Discount rate +1% (4.0} 4.5 (3.4) 3.9
Salary increase rate #1% 3.9 (3.5) 4.2 (3.6)
Staff turnover rate 20% of base (2.3) 2.6 (3.3) 3.8
assumption
Mortality rate 1% 041 (0.1) - B



15.

16.

17.

Consolidated and separate financial statements

As at 31 December 2017 As at 31 December 2016
change Increase Decrease Increase Decrease
U (Million Baht)  (Million Baht)  (Million Baht)  (Million Baht)
Other leng-term employee
benefits:
Discount rate +1% (0.4) 0.4 (0.3) 0.3
Staff turnover rate 20% of base (0.4) 0.4 (0.5) 0.5
assumption
Statutory reserve

Pursuant to Section 116 of the Public Limited Companies Act B.E. 2535, the Company is
required to set aside a statutory reserve of at least 5 percent of its net profit after deducting
accumulated deficit brought forward (if any) until the reserve reaches 10 percent of the
registered share capital. The statutory reserve is not available for dividend distribution. At

present, the statutory reserve has fully been set aside.

Expenses by nature

Significant expenses by nature are as follows:

{Unit: Baht)
Consolidated Separate
financial statements financial statements
2017 2016 2017 2016
Salaries and wages and other
employee benefits 245,893,660 244,007,319 245,893,660 244,007,319
Depreciation and amortisation 91,074,584 92,652,171 81,359,554 82,937,141
Rental expenses 21,315,742 20,300,707 67,116,817 67,101,782
Management fee, license fee
and marketing expenses 61,248 709 58,303,411 61,248,709 58,303,411

Profit per share

Basic earnings per share is calculated by dividing the profit for the year attributable to equity
holders of the Company (excluding other comprehensive income) by the weighted average
number of ordinary shares in issue during the year.
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19.
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Dividend

Total Dividend paid
Approved by dividends per share Paid on
(Million (Baht)
Baht)
2016
Dividend from 2016 earnings Annual General Meeting
of the shareholders
on 20 April 2017 84.4 0.90 19 May 2017
Dividend from income for the
year 2016 paid in 2017 84.4

There was no dividend declaration in 2016.
Segment information

The Company and its subsidiaries have aggregated operating segments of the hotel
operations, including rooms, food and beverage and other ancillary services into one
reportable segment.

Operating segments are reported in a manner consistent with the internal reporting
provided to the chief operating decision maker. Those internal reporting are regularly
reviewed to make decisions about resources to be allocated to the segment and assess its
performance. The chief operating decision maker has been identified as the General
Manager. Aggregation of operating segments has been made as the management
considers that the aggregated segment has similar economic characteristics, for example,
similar major class of customers, similar methods used and management to distribute
services.

Geographic information

The Company and its subsidiaries are operated in Thailand only. As a result, all of the
revenues and assets as reflected in these financial statements pertain to the
aforementioned geographical reportable.

Major customers

For the years 2017 and 2016, the Company and its subsidiaries have no major customer
with revenue of 10 percent or more of an entity's revenues.
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21.
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21.2

22.

2241

Provident fund

The Company and their employees have jointly established a provident fund in accordance
with the Provident Fund Act B.E. 2530. The Company and their employees contributed to
the fund monthly at the rate of 7 and 5 percent of basic salary. The fund, which is managed
by The Siam Commercial Bank Public Company Limited, will be paid to employees upon
termination in accordance with the fund rules. The contribution for the year 2017 amounting

to approximately Baht 8.9 million (2016: Baht 6.7 million) were recongised as expenses.

Commitments and contingent liabilities

The Company has commitment and contingent liabilities other than those disclosed in other
notes as follows:

Bank guarantees

As at 31 December 2017, there were outstanding bank guarantees of approximately Baht
8.6 million (2016: Baht 8.6 million) issued by banks on behalf of the Company in respect of
certain performance bonds as required in the normal course of business of the Company for
electricity usage.

Capital commitment

As at 31 December 2017, the Company had capital commitment for the purchase of
furniture, fixture and equipment to use hotel operation of Baht 10.0 million (2016: Baht 16.1
million).

Financial instruments
Financial risk management policies

The Company's financial instruments, as defined under Thai Accounting Standard No.107
“Financial Instruments: Disclosure and Presentations”, principally comprise cash and cash
equivalents, trade accounts receivable, loans, investments, and short-term and long-term
loans. The Company and its subsidiaries’ financial risks associated with these financial
instruments and how they are managed is described below.
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Credit risk

The Company is in hotel business and the majority of customers are travel agents, credit
card companies and companies with secure financial position. The Company's
management controls such risk by establishing credit limits for customers and counter
parties and analysing their financial position on an ongoing basis. As a result, the Company
does not expect to incur material financial losses. The management believes that the
maximum exposure to credit risk is the carrying amount of the accounts receivable less
allowance for losses as stated in the statements of financial position.

Interest rate risk

The Company and its subsidiaries’ exposure to interest rate risk relates primarily to its cash
at banks, bank overdrafts, long-term borrowing. However, most of financial assets and
liabilities bear floating interest rates or fixed interest rates which are close to the market
rate.

As at 31 December 2017 and 2018, significant financial assets and liabilities classified by
type of interest rates are summarised in the table below, with those financial assets and
liabilities that carry fixed interest rates further classified based on the maturity date, or the

repricing date if this occurs before the maturity date.

Consolidation

[Unil: Baht)
2017
Fixed interasl rates
Within 1-5 QOver 5 Floating interest Nor- intarest Effective
1 yaar yaars yaars rate bearing Total interast rate
(% par annum)
i jal 1
Cash and cash equivalenls - - - 29,133,658 5,944 729 35,078,387 0.38
Fixed deposit with banks wilh
maturity over 3 months 450,000,000 - - - - 450,000, 000 1.30-1.40
Trade and olher recefvablas 5 = : E 51,557,280 51,557,280 .
480,000,000 - B 20,133 858 £7.502,009 546,835 B6T
izl liabiliti
Trade and other payables - - - - 150,949,816 160,945,816
- . . 158,849,816 153,945,816
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Einancial assels
Cash and cash equivalents
Fixed deposit with banks with

maturity over 3 months

Trade and olher receivables

Trade and other payables

{Unit: Baht)

Separate financial statements

Financial assets
Cash and cash equivalents
Fixed daposit with banks with

mafturity over 3 months
Trade and oiher receivables

Long-term loan to subsidiary

Financial liabilities

Trade and other payablas

2018
Fixed inlaresl rales
Within 1-5 Owar & Floating interast Non- intarest Effactive
1 yaar vears yaars rata baaring Todal intarast rata
(% per annum)
15,249 441 A 141,277 19,390,718 0.38
345,000,000 - 345,000,000 1.30-1.40
- - 45 485,633 45,495,633
345,000,000 - 15,248 441 49,637,910 409 887 381
134,999 815 134,395,615
134,999 615 134,899 615
(Uit Beht)
ey
Fixed intarast rates
Wilhin 1-5 Ower &8 Floaling inlerast Non- inlerest Effective
1 yaar vears yaars rate bearing Total intarest rate
(%6 par annum)
27,653,326 5,844,729 33,588,055 0.38
450,000,000 - - 450,000,000 1.30-1.40
199,524,141 51,516,595 251,040,736 MLR-1.25
B38.711,200 B38,711,200 MLR-1.25
450,000,000 865,888 BET 57,461,324 1,373,345.801
- - 424,193,548 288,868,335 713,062,883 MLA-1.25
424,193 548 268 860,335 713,062,883
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{Unit: Baht)

2018
Fixed interasl rates
Within 1-5 Over 5 Floating interast Mon- interest Effacliva
| yaar y2ars yedars rate baaring Total interasl rate
{% par annum)
Fingncial ggsels
Cash and cash aquivalants - - - 13,723923 4141277 17,865,200 0.38
Fixad daposit with banks with
maturity ovar 3 months 335,000,000 . . - . 335,000,000 1.30-1.40
Trade and oiher recaivables - - - 166,858,140 45 454 707 212,412,847 MLR-1.25
Long-tarm loan 1o subsidiary - - - E48,711,200 - 648,711,200 MLE-1.25
335,000,000 . - 829,393,263 48,535,984 1,213,889.247
Financial liabilities
Trade and other payatles - - . 398,302 473 244,053,780 542,445,253 MLR-1.25
398,392,473 244,003,780 542,445,253

Foreign currency risk

The Company's exposure to foreign currency risk relates primarily to room revenues and
management fee that are denominated in foreign currency. The Company believes that
under the current situation, foreign currency risk will have no material effect to its operating

results and it therefore does not use derivative financial instruments to hedge this risk.

The balances of financial assets and liabilities denominated in foreign currencies as at

31 December 2017 and 2016 are summarised below.

Foreign Financial assets Financial liabilities as
currency as at 31 December at 31 December Exchange rate as at 31 December
2017 2016 2017 2016 2017 2016
{Million) {Million) {Million) {Million) (Baht per foreign currency unit)
Bought Sold Bought Sold
US dollar - - 0.1 0.1 32.5146 32.8472 35.6588 36.0025

22.2 Fair values of financial instruments

23.
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Since the majority of the Company's financial instruments are short-term in nature or bear
floating interest rates, their fair value is not expected to be materially different from the

amounts presented in statement of financial position.
Capital management

The primary objective of the Company's capital management is to ensure that it has an
appropriate capital in order to support its business and maximise sharehelder value.



24.

25,

26.

As at 31 December 2017, the group's debt-to-equity ratio was 0.26:1 (2016: 0.25:1) and the
Company's was 0.69:1 (2016: 0.85:1).

The Company's capital used to calculate above financial ratio includes ordinary shares and
retained earnings.

Events after the reporting period

On 24 January 2018, Grande Asset Hotels & Property Public Company Limited announced
that it will make a conditional tender offer of 44% of the Company’s total shares which are
held by Starwood Hotels (Thailand) Co., Ltd. and will make a conditional tender offer of 24%
of the Company's total shares which are held by Thai Airways International Public Company
Limited. After two tender offer transactions are completed, Grande Asset Hotels & Property
Public Company Limited will hold 68% of the Company's total shares. The tender offer
transactions are conditional on Grande Asset Hotels & Property Public Company Limited
being granted approval from the shareholders’ meeting of that company.

In addition, upon being granted approval on the tender offer transaction from the
shareholders’ meeting of Grande Asset Hotels & Property Public Company Limited, that
Company is obliged to submit a statement of intention to make a tender offer for all shares
of the Company at the offering price of Baht 41 per share.

On 19 February 2018, the Board of Directors passed a resolution to propose for the
approval of the Company’s sharehclders at the annual general meeting, a dividend at the
rate of Baht 1.18 per share from the retained earnings of the year 2017, totaling Baht
110.16 million.

Reclassification

Certain amounts in the financial statements for the year ended 31 December 2016 have
been reclassified to conform to the current year's classification and follow the adoption of
presentation of the financial statements in accordance with the stipulations of the

MNotification of the Department of Business Development described in Note 2.

The reclassifications had no effect to previously reported profit (loss) or shareholder's

equity.
Approval of financial statements

These financial statements were authorised for issuance by the authorised Directors of the
Company on 19 February 2018,
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Checklist of Information

(Prepared in compliance with the Securities and Stock Exchange Commission’s announcement No. Kor Jor
40/2543 perscribing the principles, conditions and procedures for the making of reports disclosing data on the financial

status and business performance of companies issuing securities.)

Topics / Itemes Position / Page No.

1. General information

1.1 Company Profile Back Cover, 82
1.2 Juristic entities of more than 10% 138
1.3 Other references 78

2. Financial Highlights
2.1 Financial figures 81

2.2 Financial ratios 81, 137

3. Nature of business

3.1 Income structure 135
3.2 Changes in the past year N/A
4. Risk factors 138

5. Shareholders and management

5.1 Shareholders 138
5.2 Management 78
5.3 Remuneration 80,146
5.4 Code of Best Practices 147
5.5 Internal Usage of Information Management 147
5.6 Internal Control 147

6. Individuals with mutual interest, and related party transactions

6.1 Transactions with individuals with mutual interests 110- 114
6.2 Reason and the need for new related party transactions N/A
6.3 Approval procedure of related party transactions N/A
6.4 Related party transactions policy in the future N/A

7. Management Dicussion and Analysis : MD&A 147

8. Financial statements 92

9. The Report of the Principles of Good Corporate Govermance 148
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Revenue Structure The company’s revenue structure by nature of service and other income are as follows :-

Revenue Structure

2017 2016 2015
Million Baht % Million Baht % Million Baht %
Room 576 64.5 543 62.9 528 62.0
Food & Beverage 283 31.7 289 334 287 33.7
Other Minor Departments 34 3.8 32 3.7 36 4.3
Total Revenues 893 100.0 864 100.0 851 100.0
Juristic entities in which the Company holds shares more than 10%
Investment in subsidiary companies
Busines Paid up Percentage of Investment
Company name Type Relationship Capital Shareholding Cost Method Dividend
(Million Baht) (%) (Million Baht) (Million Baht)
Subsidiary Companies
Thai Royal Orchid Rental of assets Holding 100 99.99 99.99 37.00
Real Estate Ltd. company
Location : : 2 Capital Bush Lane, Charoen Krung Road, Bangrak, Bangkok
Tel : 0-2266-0123
Fax 1 0-2236-6646
Sheraton Royal Investment Holding
Orchid Co., Ltd. company 10 51.00 5.10 4.59
Location : : 2 Capital Bush Lane, Charoen Krung Road, Bangrak, Bangkok
Tel : 0-2266-0123
Fax : 0-2236-6646
Total 105.09 41.59
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Financial Highlights of The Company and ifs
Subsidiary Companies
Royal Orchid Hotel (Thailand) Public Company Limited

(Million Baht)

2017 2016 2015
(Restated)
Total Assets 1,934 1,843 1,672
Total Liabilities 786 724 680
Shareholders’ Equity 1,148 1,119 992
Gross sales and services 894 864 851
Dividend Income 9 42 -
Total Revenue 940 942 886
Profit (loss) before corporate income tax 141 150 82
Net Profit (loss) 113 127 63
Subsidiary Company
Thai Royal Orchid Real Estate Limited
(Million Baht)

2017 2016 2015
Total Assets 960 936 912
Total Liabilities 840 816 765
Shareholders’ Equity 120 119 147
Total Revenues 66 66 67
Profit before corporate income tax 12 11 10
Net Profit 10 9 8

Subsidiary Company
Sheraton Royal Orchid Company Limited
(Million Baht)

2017 2016 2015
Total Assets 11.4 11.4 20.2
Total Liabilities 0.0 0.1 0.1
Shareholders’ Equity 11.4 11.3 20.2
Total Revenues 0.1 0.2 0.4
Profit before corporate income tax 0.0 0.2 0.2
Net Profit 0.0 0.1 0.2
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Key Financial Ratios (The Company Only)

2017 2016 2015
Liquidity Ratio
- Current Ratio 1.04 0.86 0.58 Times
- Quick Ratio 1.01 0.84 0.55 Times
- Cash Ratio 0.05 0.03 0.06 Times
- Accounts receivable turnover 20.42 22.03 19.46 Times
- Average Collection Period 17.87 16.61 18.76 Days
- Inventory Turnover 76.57 70.31 59.02 Times
- Average Age inventory 4.717 5.21 6.18 Days
- Accounts payable turnover 15.17 13.28 12.01 Times
- Average payment period 24.06 27.57 30.39 Days
- Cash Cycle (1.42) (5.75) (5.44) Days
Profitability Ratio
- Gross margin 64.41 64.41 63.08 (%)
- EBITDA 22.01 20.20 18.37 (%)
- Net profit margin 12.22 13.47 7.11 (%)
- Return on equity 10.00 11.34 6.35 (%)
Profitability
- Return on Assets 5.94 6.89 3.77 (%)
- Return on Fixed Assets 28.23 28.12 12.86 (%)
- Assets turnover 0.46 0.47 0.51 Times
Leverage
- Debt-to-Equity Ratio 0.69 0.65 0.69 Times
- Time Interest Earned 8.10 8.60 5.16 Times
- Long-term loan payment Ratio N/A N/A N/A
- Dividend Payment Ratio 73.50 N/A N/A (%)
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Risk Factors

e Risk associated with external factors which impacted on the tourism business :

Tourism is directly affected by political instability, security, natural disaster, health and sanitary conditions
including the local and international economic situations. The operational performance of the company
inevitably relies on these mentioned factors because it is a service provider to business people and tourists.

However, the company divides customers into various segments in order to disperse the risk, The Company
dose not rely on specific groups of customers but rather focuses on each group of customers as per suitable
situation and the company believes that this policy would help to drastically reduce impact on its performance.

o Risk associated with competitors :

The competition in the hospitality industry is high and expected to be higher because there are many plans for
new hotels, either under construction, or to be ready to operate within 1-2 year from now. The company has
seen though expansion of its rage of product and service over the past year.

In 2009 the company continued to focus on upgrading of our room product and started To renovate riverside
terrace The renovation has been completed in the beginning of 2010, The company also started the facade
project which was completed at the end of 2010. In 2011 to 2017 the company continued the improvement
and provided equipment for better efficiency and effectiveness service our

o Risk associated with lack of internal control :

The company has used the internal control system from Marriott International, Inc. its world class
hotel management experience, and has audited the hotels in its group regularly in order to identify the risk
lack of internal control to report to the management team for remediation and follow up. In addition, the company
has an audit committee to supervise and assign an external auditor to check the financial statement,
subject to the requirements of the audit committee every year. This is to affirm that the company manages the
risk associated with lack of internal control adequately.

Shareholders
Top 10 Shareholders as of December 31, 2017
Name/Company Number of shares Percentage
1. Starwood Hotels (Thailand) Co., Ltd. 41,250,235 44.000%
2. MBK Hotels and Resorts Co., Ltd. 27,998,051 29.865%
3. Thai Airways International PLC 22,500,000 24.000%
4. Mrs. Nijaporn Charanachitta 149,500 0.159%
5. Mr.Wisan Krantaratana 119,400 0.127%
6. Mr. Pisit Pruekpaiboon 110,000 0.117%
7.  Mr. Meth Chaoweerakij 100,000 0.107%
8. Mr. Suwit Laohapolwatana 74,000 0.079%
9. Mr. Wichai Chokpattaramontri 35,800 0.038%
10.  Mrs. Sumalee Boonpojanasoonthorn 35,000 0.037%

Dividend Payment Policy
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The company and the subsidiary companies do not have a specific policy for dividend payment.



The Company Structure

Organization Chart

Shareholders

Board of Difectors

Audit Committee

Executive Board Committee

Chife Executive Officer

General Manager

Hotel Manager

|
[ \ [ { |

Director of Director of Director of Director of Director of Director of Rooms
Finance Human Sales & IT Engineer Food & Division
Resources Marketing Beverage Manager

Scope of authority and duty of the Directors :
Executive Board Committee

Executive Board Committee is composed of 5 directors being appointed on November 14, 2017 :

Mr. Suvait Theeravachirakul Chairman of the Executive Board Committee
Mr. Krittaphon Chantalitanon Executive Board Committee
Mr. Karl Ashley Hudson Executive Board Committee
Mr. Sanjay Malhotra Executive Board Committee
Mr. Serm Phenjati Executive Board Committee

Executive Board Committee screens and makes study on significant matters before proposing to the Board of

Directors.

Board of Directors
Board of Directors consider and approve important and significant matters proposed by Executive Board

Committee.

Audit Committee

Audit Committee is composed of 3 independent directors :

Mr. Pakorn Thavisin Chairman of the Audit Committee
General Winit Krachangson Audit Committee
Mr. Annop Suthakavatin Audit Committee

Audit Committee’s 4 main responsibilities to ensure :
- The adequacy of financial report
- The adequacy of internal controls
- Compliance to legal and regulatory requirements

- Good corporate governance
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Directors

Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Somchai Bulsook (Independent Director)
4 September 2003
- Bachelor’s Degree (Business Administration), Menlo College, U.S.A.
- Director Certification Program (DCP), Thai Institute of Directors Association 37/2003
- Certificate Leader Program, Capital Market Academy Class (CMA15) 2012
- Certificate in Top Executive Program in Commerce and Trade (TEPCot)
Commerce Academy, the University of Thai Chamber of Commerce Class 7/2014
0 %

- None

- 2013 - 2015 Vice Chairman, KASIKORNBANK PLC

- 2013 - 2015 Lead Independent Director, KASIKORNBANK PLC

- 2011 -2015 Chairman of the Human Resources and Remuneration Committee,
KASIKORNBANK PLC

- 1998 - 2015 Member of the Audit Committee, KASIKORNBANK PLC

- 1993 - 2015 Director, KASIKORNBANK PLC

- 2017 - Present Chairman, Sermsuk PLC

- 2011 -2017 Chairman of Executive Committee and Chief Executive Officer, Sermsuk PLC

- 1983 - Present Director, Sermsuk PLC

- 2011 -2017 Member of Risk Management Committee, Sermsuk PLC

- 2002 - 2017 Member of Nominating and Corporate Governance Committee, Sermsuk PLC

- 2009 - Present
- 2013 - Present
- 2006 - Present
- 2003 - Present
- 2003 - Present
- 2002 - Present
- 1997 - Present
1995 - Present
1995 - Present
1995 - Present
- 2014 - Present
- 2016 - Present
- 2016 - Present
- 2016 - Present

Independent Director, Royal Orchid Hotel (Thailand) PLC
Chairman, Wrangyer Beverage (2008) Co., Ltd.
Chairman, Sermsuk Holdings Co., Ltd.

Director, Sheraton Royal Orchid Co., Ltd.

Director, Thai Royal Orchid Real Estate Limited
Chairman, Petform (Thailand) Co., Ltd.

Chairman, Sermsuk Beverage Co., Ltd.

Director, Ngow Hock Co., Ltd.

Director, Ngow Hock Agency Co., Ltd.

Director, Panjamitr Holding Co., Ltd.
Vice Chairman No.1 Thai Drink Co., Ltd.
Director, P. Chemitech Co., Ltd.
Director, Porganic Life Science Co., Ltd.
Director, Thai Herbicide Co., Ltd.

Age (years) :

75

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mrs. Christina Shui-Yin Chan

22 February 2017

A director who can sign to bind the company as stated in the Affidavit
- Master of Business Administration (Finance), University of Maryland

- Bachelor of Chemical Engineering, University of Rochester (New York)

Age (years) :

47

0 %

- None

- 2008 - 2014 Marriott International, Vice President, Development Asset Management, Asia Pacific
- 2014 - 2016 Marriott International, Vice President, Finance Operations, Asia Pacific

- 2016 - 2017 Marriott International, Vice President, Asset Management & Analysis, Asia Pacific

- 2018 - Present Marriott International, Senior Vice President, Finance, Asia Pacific

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Sanjay Malhotra
20 April 2017
A director who can sign to bind the company as stated in the Affidavit

- Chartered Accountant, Institute of Chartered Accountants of India

0%

- None

- 2011-2014 Cluster Director of Finance - JW Bangkok, Courtyard by Marriott Bangkok and
Renaissance Koh Samui Resort & Spa

-2014-2016 Area Director of Finance - Australia, Indonesia, Malaysia and Singapore

- 2017 - Present Area Director of Finance - Thailand, Vietnam, Cambodia and Myanmar

Age (years) :

51
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Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Karl Ashley Hudson
22 February 2017
A director who can sign to bind the company as stated in the Affidavit

Age (years) : 56

- Bachelor of Arts - French, University of Canterbury, Christchurch (New Zealand)
0 %

- None
- 2011 -2012 General Manager, Renaissance Harbour View Hotel Hong Kong,
Multi Properties Vice President - Hong Kong, Marriott International
- 2012 -2014 Market Vice President, South China & Japan
- 2014 - 2016 Area Vice President, Thailand, Vietnam, Philippines, Cambodia & Japan

- 2017 - Present Area Vice President, Thailand, Vietnam, Cambodia & Myanmar

Name-Surname
Date of Appointment

Education

Training Programs

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Suphadej Poonpipat
16 February 2007

- Master of Science, University of Wisconsin, USA

Age (years) : 67

- Bachelor of Business Administration and Accounting, Chulalongkorn University

Thai Institute of Directors Association

- Certificate, Role of the Chairman Program (RCP), Class 28/2012

- Certificate, Role of the Compensation Committee (RCC), Class 15/2012

- Certificate, Financial Institutions Governance Program (FGP), Class 4/2012

- Certificate, Director Accreditation Program (DAP), Class 8/2004

Thanachart Bank Public Company Limited

- Anti Corruption for Executive, Class 1/2014 Capital Market Academy, the Stock Exchange of Thailand

- Certificate, Leadership Program, Class 8/2009 Ernst & Young Office Limited with Thanachart Training and
Development Company Limited

- Overview and Principles of International Accounting Standards No. 39 (IAS39) (2009)

0%

- None

-2011 - 2015 Director, DMS Property Investment Private Ltd.

-2003 - 2015 Director, Plan Estate Co., Ltd.

-2012 - 2014 Vice Chairman, Thanachart Insurance PLC

-2003 - 2013 Director and Chairman of the Executive Committee, Thanachart Life Assurance PLC
-2011 - 2012 Vice Chairman, Patum Rice Mill and Granary PLC

-2010 - 2011 Vice Chairman, Siam City Bank PLC

-2000 - 2011 Advisor, Patum Rice Mill and Granary PLC

- 2012 - Present
- 2011 - Present
- 2010 - Present
- 2007 - Present
- 2006 - Present
- 2003 - Present
- 2002 - Present
- 1989 - Present
- 2015 - Present
- 2014 - Present
- 2014 - Present
- 2007 - Present
- 2006 - Present
- 2005 - Present
- 2005 - Present
- 2003 - Present

Chairman, Patum Rice Mill and Granary PLC

Chairman of the Executive Committee, Patum Rice Mill and Granary PLC
Chief Executive Officer, Thanachart Capital PLC

Vice Chairman and Chairman of the Executive Committee, Thanachart Capital PLC
Vice Chairman, MBK PLC

Vice Chairman of the Executive Committee, MBK PLC

Member of the Compensation and Nomination Committee, MBK PLC

Director, MBK PLC

Chairman, DMS Property Investment Private Ltd.

Chairman, Siam City Life Assurance PLC

Chairman, Thanachart Insurance PLC

Director, Thai Royal Orchid Real Estate Ltd.

Director, Siam Piwat Holding Co., Ltd.

Director and Chairman of the Executive Committee, Thanachart Insurance PLC
Chairman, MBK Resort PLC

Director, Siam Piwat Co., Ltd.
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Name-Surname
Date of Appointment

Education

Trainning Programs

Percentage of Shareholding (%)
Family Relationship between

Director and Management
Working Experience (Past 5 Years)

Mr. Suvait Theeravachirakul
31 July 2001
A director who can sign to bind the company as stated in the Affidavit

Age (years) : 59

- Master of Business Administration, Wagner College, New York, U.S.A.

- Chief Executive Program, Capital Market Academy (CMA), Class 10

- Successful Formulation & Executive of Strategy (SFE)

- Audit Committee Program (ACP)

- Directors Certification Program (DCP)

- Capital Market Academy (CMA 10)

- Anti-Corruption Strategic Management course for Senior Executives, Class 5
Sanya Dharmasakit Anti-Corruption Institute

- Course for Senior Executive at Energy Science The Version of the 2016 (2016/8)

0.0001 % (100 Shares)

None

- Jul 2009 - Present
- 2002 - Jun 2009

- 2000 - Present

- 2002 - Present

- 2003 - Present

- 2005 - Present

- 2007 - Present

President and CEO, MBK PLC

Director and CEO, MBK PLC

Member of the Executive Committee, Royal Orchid Hotel (Thailand) PLC
Member of the Executive Committee, Siam Piwat Co., Ltd.

Member of the Executive Committee, Patum Rice Mill & Granary PLC

Member of Audit Committee and Corporate Governance, Thai Rung Union Car PLC
Member of Audit Committee, IFS Capital (Thailand) PLC

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Serm Phenjati (Independent Director)
7 May 2015
A director who can sign to bind the company as stated in the Affidavit

Age (years) : 60

- Bachelors of Civil Engineering/Building Design, University of Southern California
- Masters in Systems Management, University of Southern California

Thai Institute of Directors Association (IOD)

- Certificate, Director Certification Program (DCP), Class 182/2013

0 %

None

- 2008- 2014 Chief Executive Officer, Baraquda Group Co., Ltd.
Consultant, Dusit d2 Baraquda Pattaya Hotel

- Present Director, PH Seven Group Co., Ltd.

- Dec 2012 - 2017 Member of the Compensation and Nomination Committee, Member of the Audit
Committee and Independent Director, Patum Rice Mill and Granary PCL

- 2017 - Present Director, Vichaiyut Hospital

Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Krittaphon Chantalitanon
14 November 2017
A director who can sign to bind the company as stated in the Affidavit

Age (years) : 58

- Master Degree Hotel, Catering, Institute Management Professional Qualifications;
Queen Margaret University, United Kingdom

0 %
None
-2010 Director: India-Sub Continent & Australasia, Thai Airways International
Public Company Limited
-2011 Director: Industry Relations Department, Thai Airways International
Public Company Limited
-2011 Director: Royal Orchid Plus, Thai Airways International Public Company Limited
-2012 Vice President: Products & Services Development, Thai Airways International
Public Company Limited
-2014 Vice President: Aviation Services Support, Thai Airways International
Public Company Limited
-2015 Vice President: Sales & Distribution Inter-Continental, Thai Airways International

Public Company Limited
- 2016 - Present Vice President: Alliances & Commercial Strategy Department,

Thai Airways International Public Company Limited
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Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)
Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Narongchai Wongthanavimok
14 November 2017
A director who can sign to bind the company as stated in the Affidavit

Age (years) : 55

- Master Degree (Information Systems) Golden Gate University, San Francisco, CA, USA
- Master Degree (Finance) University of Pittsburgh, Pittsburgh, PA, USA
0 %

None

- Dec 2009 - Jul 2015

- Aug 2010 - May 2014
- May 2012 - Jul 2015
- 2015 - Present

- 2015-2017

- 2015- Present

: Senior Executive Vice President, CFO CIMB Thai Bank PLC

: Director (Authorized Signatory) , CIMB-Principal Asset Management Co.,Ltd
. Chairman, World Lease Co.,Ltd

: Executive Vice President Finance and Accounting, Thai Airways International PLC
: Director, Nok Airlines PLC

: Chairman, Thai - Amadeus South - East Asia Co., Ltd.

Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Pakorn Thavisin (Independent Director)

14 April 1994

- Diploma, The Chartered Institute of Bankers, London, England

- The National Defence College (#311)

- Certification of Completion of Directors Certification Program (DCP 0/2000),

Age (years) : 79

Thai Institute of Directors Association

- Certification of Attendance of Role the Chairman Program (RCP 16/2007),
Thai Institute of Directors Association

0 %

None

- 1999 - Present Chairman of the Audit Committee and Independent Director,

Royal Orchid Hotel (Thailand) PLC

Chairman, Colgate-Palmolive (Thailand) Ltd.

Chairman, Sakornkamol Co., Ltd.

Chairman, Kasukon Co., Ltd.

Chairman of the Audit Committee and Independent Director B. Grimm Power PLC.

- 2002 - Present
- 2010 - Present
- 2010 - Present
- 2016 - Present

Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

General Winit Krachangson (Independent Director)
23 April 1999

- Army College

- The National Defence College of Thailand

- Bachelor of Science (Army)

0 %

None

Age (years) : 79

- 1999 - Present
- 2000 - 2007
- 2008 - 2010

Independent Director and Audit Committee, Royal Orchid Hotel (Thailand) PLC
Chairman, In-no Footware Co., Ltd.
Consultant, PAN Group

Name-Surname
Date of Appointment
Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Mr. Annop Suthakavatin (Independent Director)

28 June 2001

- Audit Committee Program ACP, MFR, MIR and MIA

- Directors Accreditation Program (DAP), Directors Certification Program (DCP)

Age (years) : 75

from Association of Thai Institute of Directors (IOD)
- National Defence College (Government and Private Sector 388)
- BBA, Major Accounting, Thammasat University
0 %
None

- 1971 - Present
- 2000 - 2017

- 2001 - Present
- 2004 - Present
- 2004 - Present

Auditor C.P.A. (Thailand), Freelance

Advisor, Krung Thai Tractor Co., Ltd.

Independent Director and Audit Committee, Royal Orchid Hotel (Thailand) PLC
Independent Director and Chairman of the Audit Committee, Chao Phaya Insurance PLC
Independent Director, Remuneration Committee and Audit Committee,

Jasmine Telecom Systems PLC
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The Company has entered into an operating agreement with Sheraton Overseas Management Corporation to operate the Company’s hotel. The
management team members consists of the following persons :

Name-Surname Mr. Michael Schlueter Age (years) : 59
Date of Appointment 1 February 2017
Education _ University Diploma in Hotel & Restaurant Business Management, Fachhochschule Munich, Germany
Percentage of Shareholding (%) 0 %
Family Relationship between None
Director and Management
Working Experience (Past 5 Years) -Feb 2011 - Nov 2012 :  General Manager, le Meridien Istanbul Etiler (Turkey)
-Nov 2012 - Aug 2014 :  General Manager, Westin Langkawi Resort & Spa (Malaysia)
-Sep 2014 - Dec 2016  :  Managing Director, Westin Langkawi Resort & Spa (Malaysia), St. Regis Langkawi,
Malaysia and Langkawi International Convention Center run by Westin
- Feb 2017 - Present  : General Manager, Royal Orchid Sheraton Hotel & Towers
Name-Surname Mr. Joon Kwan Park Age (years) : 45
Date of Appointment 3 January 2018
Education - Bachelor of Hotel Management, Hotel Institute Montreux (Switzerland)
Percentage of Shareholding (%) 0%
Family Relationship between None
Director and Management
Working Experience (Past 5 Years) - Jun 2011 - Aug 2013 :  Executive Assistant Manager, The Pacific Sutera, Malaysia
- Sep 2013 - May 2017 : Resident Manager, Novotel Suvarnabhumi Airport Hotel
- Jan 2018 - Present : Hotel Manager, Royal Orchid Sheraton Hotel & Towers
Name-Surname Mr. Nutthanont Arya (Company Secretary) Age (years) : 41
Date of Appointment 12 January 2017
Education - MBA (Accounting), Ramkhamhaeng University
Percentage of Shareholding (%) 0%
Family Relationship between None
Director and Management
Working Experience (Past 5 Years) - Aug 2007 - Dec 2011 :  Financial Controller, Radisson Blu Plaza Resort Phuket
- Dec 2011 - Oct 2013 : Team Leader - Auditor, F&F Accounting & Auditing Services
-Oct 2013 -Jan 2017 : Director of Finance /i /¢ CFO, Kidzania - Bangkok (Thailand)
- 2017 - Present . Director of Finance, Royal Orchid Sheraton Hotel & Towers
Name-Surname Mr. Veera Wilamart Age (years) : 59
Date of Appointment 29 September 2014
Education - Diploma of Electrical Engineering, King Mongkut’s Institute of Technology, North Bangkok
Percentage of Shareholding (%) 0%
Family Relationship between None
Director and Management
Working Experience (Past 5 Years) -2008 - 2012 : Chief Engineer, Sheraton Nha Trang Hotel & Spa, Vietnam
-2012-2014 1 Chief Engineer, Sheraton Macao Hotel, Macau
- 2014 - Present : Director of Engineer, Royal Orchid Sheraton Hotel & Towers
Name-Surname Mr. Ditbordee Direkvathana Age (years) : 56
Date of Appointment 15 June 2015
Education - Bachelor of Law,Ramkhamhaeng University
- MBA, Sul Ross State University, Texas, U.S.A.
Percentage of Shareholding (%) 0%
Family Relationship between None
Director and Management
Working Experience (Past 5 Years) - 2010 - 2015 : Director of Human Resources, Four Points by Sheraton,Sukhumvit15
- 2015 - Present . Director of Human Resources, Royal Orchid Sheraton Hotel & Towers
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Name-Surname
Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Ms. Trixie Liane Scully
5 September 2016

- Diploma of Hotel & Catering Administration, Central Institute of Technology (New Zealand)
0%

None

- May 2009 - Feb 2015
- Mar 2015 - Aug 2016 :
- Sep 2016 - Present

Director of Sales & Marketing, The Westin Grande Sukhumvit, Thailand
Director of Sales & Marketing, Sheraton Saigon, Vietnam

Director of Sales & Marketing, Royal Orchid Sheraton Hotel & Towers, Thailand

Age (years) :

51

Name-Surname

Date of Appointment

Education

Percentage of Shareholding (%)

Family Relationship between
Director and Management

Working Experience (Past 5 Years)

Ms. Darunee Sae-tier

16 January 2017

- Bachelor’s degree majoring in Hotel & Tourism, Dhurakij Pundit University
0%

None

- 2008 - 2016
- 2017 - Present

Assistant Director of Rooms, Swissotel Nai Lert Park Bangkok

Director of Rooms, Royal Orchid Sheraton Hotel & Towers

Age (years) : 36
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Board of Directors

Board of Directors shall consist of at least 5 directors. As of 31 December 2017 company has 12 directors.

Representative from Major Shareholders Shareholding No. of Directors
- Starwood Hotels (Thailand) Co., Ltd. 44.00 % 3 persons
- MBK Hotels and Resorts Co., Ltd. 29.865 % 2 persons
- Thai Airways International PLC. 24.00 % 2 persons
- Independent Directors - 5 persons

The appointment of director shall be made by a majority vote of the shareholders’ meeting in accordance with the following
conditions and procedures :
@))] One shareholder shall have one vote for each share;
2) Each shareholder shall exercise all the votes he has under (1) to appoint one or several person(s) to be director(s),
provided that he cannot divide his votes to any person to any extent;
(3)  Persons receiving the most votes are those who are elected to be directors, in descending order, to the number of
directors who are to be elected. If these is a tie in the last to be elected and this exceeds the said number of directors,

the presiding chairman shall have an additional casting vote.

At every annual general meeting, one-third of the number of the directors shall vacate the office. In case of a vacancy on
the board of Directors otherwise than by rotation, the Board of Directors shall elect any person who is qualified and not subject
to prohibition under the laws as a replacement Director at the next meeting of the Board of Directors. The resolution of the

Board of Directors must be passed by a vote of not less than three-fourths of the number of the subsisting Directors.

At the meeting of the Board of Directors, there must be present not less than one half of the total number of Directors to
form a quorum. Decisions of the meeting shall be by a majority of votes. The Board of Directors must hold a meeting at least

once In every 3 months.

Two directors jointly sign their names as the representative of the company and affix with the company’s seal. These Two

directors are not in the same group of directors.

Remuneration of Directors and Management
Monetary Remuneration in the year ended 31 December 2017
1. Total remuneration directors. Meeting allowance Yearly Meeting Fee amount Baht 1.8 Million. (2016 = Baht 1.9 Million)
2. In 2017, the company and subsidiary companies’ expenses for salary, meeting allowance, yearly meeting fee and other
benefits for directors and management members amount Baht 42.4 Million (2016 = Baht 40.0 Million)
Other remuneration :
- Provident Fund 5% - 7% of salary for the Thai management

- Accommodation for foreigner management

Corporate Social Responsibilities : CSR
Environment
® Switching off for 1 hour for efficient energy use @ Cleaning Day with River City Bangkok, Portugal Embassy,
EU, Bangrak District, Samphanthawong District and Mahidol University
Social Responsibilities

Visit Bann Fuengfah (Home for Disabled Babies) @ Visit Bann Heyong School in Chainat

® Bann Thung KrabamSchool Project ® Southern Flood Relief T-Shirt
® Support Meeting Room to Marriott Properties for Environment Meeting
® Support King Rama 9 Royal Burial
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Associates Responsibilities

® Support associates for good health in campaign (Yoga Exercise) @ Influenza Vaccine @ Medical Check-up

Code of Best Practices
- Audit committee coordinates with Board of Directors to review and approve the financial statement before publicize
to the public.
- Internal audit activities are periodically conducted by Marriott’s internal audit team.
- The financial statements and operating results are in compliance with the regulations and Generally Accepted Accounting
principles.

- The company and employees strictly follow the terms and regulations of Marriott Code of Conduct.

Use of Internal Information
- The company has rules and regulations including established disciplinary action for the use of internal information for

individual purpose according to Marriott Code of Conduct.

Internal Control
Marriott International, Inc., regularly provides the review and audit of the internal control system. The latest audit came
out with a good result. The Board of Directors and Audit Committee are satisfied with the adequacy of the internal control

system of the company.

Management Discussion and Analysis : MD&A

The Company’s results for operating result for the year ended December 31, 2017 comparing to the same period last year

as follows:

(Baht in Thousand) 2017 2016 Change (%)
Total Revenue

Consolidated 899,052 867,295 3.7%
The Company 939,634 941,802 (0.2%)
Operating result

Consolidated 127,327 106,298 19.8%
The Company 114,792 126,899 (9.5%)

The total revenue and operating result information for the year 2017 compared with the year 2016 summarized as below:
The operating result information for the year 2017 compared with the year 2016 were the Company’s consolidated financial

statements increased in profit of Baht 21.0 million, or equivalent to 19.8% compare to year 2017 from the increase in hotel

operating income mainly due to the increase of overseas wholesale transient, and the company focused on decrease in cost of

sales and service and administrative expenses.

Financial structure, Liquidity, and assets condition

The company has an appropriate capital structure in consideration of the current business situation, thus the change in

the company capital structure is not required at the present.

Auditor’s Remuneration

In 2017 the Company paid audit fee to an independent audit firm which is the same audit firm of its subsidiary companies
as follows:

Audit fee Baht 948,000.- (2016 Baht. 903,000.-)
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Royal Orchid Hotel (Thailand) Public Company Limited

The Report of the Principles of Good Corporate Governance
1. Rights of Shareholders

In 2017, the company held a Shareholders Meeting on April 20, 2017, on the company’s premises. The company sent
out a meeting notice as well as the agenda attached for the meeting. For each meeting, the shareholders must acknowledge the
meeting 14 working days prior to each meeting, and for each meeting there is an attachment of the Board of Directors’ feedback
as well as the meeting minutes.

In the Shareholders Meeting in 2017, 9 directors attended the meeting, which included the Audit Committee and the
Executive Committee. The Chairman of the meeting offered the shareholders the equal right to examine the company’s

performance, to question and give opinions. The Shareholders’ Meeting has been recorded for minutes purpose.

2. Equitable Treatment of Shareholders
The Boards of Directors prevents conflict of interests by establishing policies that object the Management and people
concerned to take the company’s information to be used for their personal interests as follows.
® List of possible conflict of interests-the Board acknowledges the possible conflict of interests and all related
possibilities and has considered appropriate way to prevent it by following the rules and regulations of the Securities
and Exchange Commission, with conditions and prices similar to outsiders transactions and has exhibited the information
and the value of the contract in the annual report and the form 56-1.
® The company has prepared a power of attorney letter as per the Department of Business Development and the Ministry
of Commerce for the Shareholders who would like to assign replacements to attend the meeting in their regards in case
the shareholders are unable to attend the meeting.
®  Supervision of the use of internal information
- The Management has to report any change of stock ownership to the Office of the Securities and Exchange
Commission as per to clause 59 of SEC act 1992.
- The Mangement and people concerned who receive insider information are forbidden to expose information to

outsides prior to the public release of the financial statement.

3. Role of stakeholders
The company recognizes the importance of the right of all groups of stakeholders, with details as follows.
® Employees: the company equally acts towards the employees, fairly and offers appropriate benefits and remuneration.
® Suppliers: the company purchases products and services from suppliers according to business agreements.
® Creditors: the company follows all agreements made as per financial contracts.
® Customers : the company cares and is responsible towards the customers, produces quality products and keeps
the company’s standard. The Company ensures to keep the customers’ confidentiality. A customer service department
or person makes sure to receive complaints and take immediate action as soon as possible.
® Competitors: the company manages the business with ethics and transparency, maintains professionalism and
must avoid dishonest actions to destroy competitors.
® Communities: the company takes responsibility towards the environment of the community and the society.
The company will operate the business according to the law and other rules and regulations in order to maintain the
benefits of the stakeholders.

4. Disclosure and Transparency
The Board of Directors recognizes the importance of good corporate governance. In order to increase clarity, ability
of corporate competition , shareholders, investors and all parties’ confidence, the company has established policies of corporate
governance, which include main principles as follow.
® Rights and equitable treatments shareholders and various groups of stakeholders.
® The Board of Directors in determined to increase significant value-added to the company in long term. The Board
will manage the company with sufficient efficiency in order to increase maximum benefit to the shareholders. The

Board is responsible to prevent conflict of interest and take full responsibility in all actions and its decisions made.
® Manage the business with clarity and is always ready to go through audit check. The Board of Directors must have

information disclosure and transparency.

148



® Manage the business with risk management in mind as well as controlling system.

® The company maintains business ethics for the Board of Directors and staffs to follow.

Remuneration for Directors and the Management

®  Remuneration for Directors : the company sets the policies of the director’s remuneration clearly. The remuneration
is at the same level as the general practice of the industry and have already been approved by the Annual General
Meeting of Shareholders . Directors who are assigned with extra work should be paid appropriately more.

® Remuneration for top executives : it should be determined in accordance to the standard of Marriott International, Inc.
which is the management company of the hotel.

® Total remuneration of 2017 : in 2017, the company paid remuneration to the Board of Directors and the Management

with details appeared in the year-end report (form 56-1) and annual report.

Director’s Reporting

The Board of Directors is responsible of the company and its subsidiaries’ financial reporting and the financial statements
as exhibited in the company’s annual report. The financial statement is prepared in accordance with generally accepted
accounting principles by using the appropriate accounting policy and is regularly implemented with consideration and carefulness,

including the communication of sufficient important information in the footnote of financial statement.

The Board of Directors and Marriott International, Inc, which is the management company maintain efficient internal
controlling system in order to keep reasonable confidence that the audit information is accurate and complete and sufficient

to maintain assets and notify any weakness as to prevent corruption or mismanagement.

The Board of Directors has appointed an Audit Committee, which includes non-executive directors to take responsi-
bility of the quality of the financial statement and internal controlling system as well as the feedback of the Audit Committee

that appear in the annual report.

The Board of Directors agrees that the overall of internal controlling system is at satisfactory level and can build

reasonable confidence of the credibility of the financial statement of the company and its subsidiaries as of December 31, 2017.

Relation With Investors

The Board of Directors recognizes that the company’s information, financial or non-financial, both have effect to the
company’s investors and stakeholders’ decision-making. The Board of Directors should ensure that the company discloses
important information correctly, timely and transparently, which the Management has always considered important. On the
subject of relations with the investors, the company has not yet provided a special investor relations unit, as the activities in
this department are still not sufficient to create a new division. However, the company has appointed the Director of Financial
to act as the coordinator in communicating relevant information to individual investors, institutional, shareholders, stock analysts
and state agencies. For more information, call 02-266-0123 or click: Website : www.sheraton.com/bangkok

Investors can study more information from the year-end report (from 56-1) in www.sec.or.th
5. Responsibilities of the Board

Leadership and Vision

The Board of Directors, the Management and the Executive Committee implement together the policies, strategy,
business plan, and the company’s budget. They also ensure that the Management works according to the business and financial
plan for the most efficient way in order to achieve and to add economic result for the business and secure shareholders
confidence, under the responsibility of limited authority. The responsibility of the Board of Directors appeared under the title

of Management, in the company’s year-end report.
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Business Ethics

The company maintains the company’s rules according the management and employee’s corporate code of conduct
so that all people involved maintain this code as direction in performing their duties with loyalty, honestly, fairness, to the
company and to the stakeholders, community and the society. All people concerned acknowledge and agree to follow this
code, The company keeps regularly communication with the employees and follows up their actions towards this direction,

including establishing disciplinary action.

Balance of Power for Non-Executive Directors

The Board of Directors includes 12 directors with details as follow:

- Directors who act as representative to the major shareholders: 7 persons
(Starwood Hotels (Thailand) Co., Ltd. 3 persons
MBK Hotels and Resorts Co., Ltd. 2 persons
Thai Airways International PLC 2 persons)

- Independent Director 5 persons

Aggregation and Segregation of Positions

® The Chairman of the Board of Directors in not the same person as the General Manager in order to split tasks in
establishing policies of the operation and management supervision.

® The company has independent directors equally to 41.67% of the Board of Directors.

Board of Directors’ Meetings

The Board of Directors holds meeting every 3 months and does occasionally add special meetings if necessary by
providing specific agenda in advance as well as a regular follow-up operation agenda. The Company Secretary issues the
notice of the meeting with the agenda of the meeting and document 14 day in advance so that the Board of Directors have
enough time to consider before attending the meeting. Normally a meeting takes up to one hour, and in 2017 the Board of

Directors held 5 board meetings The attendance of each director at the board meeting is summarized as follows.

Names Meeting attendance / All meeting attendance (times)
1. Mr. Somchai Bulsook 5/5
2. Mrs. Christina Shui-Yin Chan -
3. Mr. Karl Ashley Hudson 3/5
4. Mr. Sanjay Malhotra 1/5
5. Mr. Suphadej Poonpipat 2/5
6. Mr. Suvait Theeravachirakul 5/5
7. Mr. Serm Phenjati 5/5
8. Mr. Krittaphon Chantalitanon -
9. Mr. Narongchai Wongthanavimok -
10. Mr. Pakorn Thavisin 4/5
11. General Winit Krachangson 5/5
12. Mr. Annop Suthakavatin 4/5

The above summary occurs from recorded minutes of the meeting in writing. The minutes of the meeting are

acknowledged by the Board of Directors and involved parties.
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Committees

The Board should provide for committees in order to supervise the company’s operation as follows.

® Audit Committee: Established since April 23, 1999 with the duration of appointment that last three years and includes

3 directors. Each one is independent director and listed as follows:

1. Mr. Pakorn Thavisin Chairman of the Audit Committee
2. General Winit Krachangson Audit Committee
3. Mr. Annop Suthakavakin Audit Committee

In 2017, the Audit Committee held 4 meetings in total and reported to the Board of Directors. The Audit Committee

has responsibility to consider and operate as follows.

Review Audit financial report of the company prior to propose it to the Board of Directors.

Consult on the appointment and remuneration of the company’s auditor. Coordinate with the auditor about the
objective of how to audit, about its limitation, its plan and problems found during the auditing process and the
topics that the auditor considers important.

Coordinate with the internal audit of the company about the objective and audit plan, report of the result of the
internal system evaluation of the company, including the problems found during the auditing process.

Consult and reconsider the result and the suggestion from the auditor and the internal auditor, including follow up
the operation of the management to inform the Board of Directors.

Ensure all divisions follow the law, the rules and regulations.

® Executive Board Committee is composed of 5 directors being appointed on November 14, 2017 :

1. Mr. Suvait Theeravachirakul Chairman of the Executive Board Committee
2. Mr. Krittaphon Chantalitanon ~ Executive Board Committee
3. Mr. Karl Ashley Hudson Executive Board Committee
4. Mr. Sanjay Malhotra Executive Board Committee
5. Mr. Serm Phenjati Executive Board Committee

In 2017, the Executive Committee held 12 meetings and reported to the Board of Directors. The Executive Board Committee

has responsibility to consider and select important subjects in order to inform the board of directors as detailed in the form

of 56-1

Controlling System and Internal Audit

Controlling system and Internal Audit
The company recognizes the importance of controlling system and internal audit, including at the executive level
and the operation level by assigning duties and responsibilities and authorities to the Management in writing

according to the rules and regulation of Marriott International, Inc as detailed in the form 56-1.

Risk management

The company recognizes the importance of risk management. The company determines and evaluates the risk of
the business. The company maintains risk prevention and management Procedure, which includes the risk that
affects company operation as noted in the form 56-1. The supervision of the operation follows the law and related

regulations.
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